Application: Rosalyn Yalow Charter School

Alec Diacou - alec.diacou@yalowcharter.org
2022-2023 Annual Report

Summary

ID: 0000000032
Status: Annual Report Submission
Last submitted: Aug 1 2023 11:03 PM (EDT)

Entry 1 School Info and Cover Page
Completed - Aug 12023
Instructions

Required of ALL Charter Schools

Each Annual Report begins with a completed School Information and Cover Page. The information is collected in a
survey format within the Annual Report Portal. When entering information in the portal, some of the following items
may not appear, depending on your authorizer and/or your responses to related items.

Entry 1 School Information and Cover Page

(New schools that were not open for instruction for the 2022-2023 school year are not required to complete or

submit an annual report this year).

Please be advised that you will need to complete this cover page (including signatures) before all of the other tasks
assigned to you by your school's authorizer are visible on your task page. While completing this cover page task,
please ensure that you select the correct authorizer (as of June 30, 2023) or you may not be assigned the correct

tasks.

BASIC INFORMATION

a. SCHOOL NAME

(Select name from the drop down menu)

ROSALYN YALOW CHARTER SCHOOL 800000083429
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https://nysed-cso.smapply.io/

al. Popular School Name

Rosalyn Yalow

b. CHARTER AUTHORIZER (As of June 30th, 2023)

Please select the correct authorizer as of June 30, 2023 or you may not be assigned the correct tasks.

BOARD OF REGENTS

c. School Unionized

Is your charter school unionized?

No

d. DISTRICT / CSD OF LOCATION

CSD # 7 - BRONX

e. Date of Approved Initial Charter

Jun 24 2014

f. Date School First Opened for Instruction

Sep 1 2015
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g. Approved School Mission and Key Design Elements

(Regents, NYCDOE and Buffalo BOE authorized schools only)

The Rosalyn Yalow Charter School will eliminate the learning achievement gap for economically disadvantaged
urban children—including special needs students and English language learners— by using engaging and

demanding curriculum to graduate our students at or above grade level in literacy and math.

h. School Website Address

https://yalowcharter.org/

i. Total Approved Charter Enroliment for 2022-2023 School Year

536

j- Total Enrollment on June 30, 2023 - excluding Pre-K program enrollment

441
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https://yalowcharter.org/

k. Grades Served

Grades served during the 2022-2023 school year (exclude Pre-K program students):

Use the CTRL button to select multiple grades to accurately capture every grade level served.

Responses Selected:

k

I. Charter Management Organization

Do you have a Charter Management Organization?

No

FACILITIES INFORMATION

m. FACILITIES

Will the school maintain or operate multiple sites in 2023-20247

No, just one site.
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http://www.nysed.gov/common/nysed/files/programs/charter-schools/definecmo.pdf

School Site 1 (Primary)

ml. SCHOOL SITES

Please provide information on Site 1 for the upcoming school year.

Physical
Address

650 Grand
Concourse,
Bronx, NY

10451

Site 1

Phone District/CSD

Number

347-735-5480 NYCCSD7
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Grades to be
Served at Site
for previous
year (K-5, 6-9,

etc.)

K-5

Grades to be
Served at Site
for coming
year (K-5, 6-9,

etc.)

K-5

Receives
Rental
Assistance for
Which Grades
(If yes, enter
the
appropriate
grades. If no,

enter No).

K-5



mla. Please provide the contact information for Site 1.

School Leader

Operational
Leader

Compliance
Contact

Complaint
Contact

DASA
Coordinator

Phone Contact
for After Hours
Emergencies

Name

Alec Diacou &
Kim Smaw

Monique Evans

Alec Diacou

Alec Diacou

Kelvin Manzanet

Alec Diacou

Title

Executive
Director &
Academic
Leader

Director of
Operations

Executive
Director

Executive
Director

Dean of
Students

Executive
Director

Work Phone

347-735-5480

347-735-5480

347-735-5480

347-735-5480

347-735-5480

914-406-5531

m1lb. Is site 1 in public (co-located) space or in private space?

Private Space

6 /37

Alternate Phone

347-761-4138

Email Address

alec.diacou@yal

owcharter.org,

monigue.evans
@yalowcharter.or

)

alec.diacou@yal

owcharter.org

alec.diacou@yal

owcharter.org,

kelvin.manzanet

@yalowcharter.or
g

alec.diacou@yal

owcharter.org,


mailto:alec.diacou@yalowcharter.org
mailto:monique.evans@yalowcharter.org
mailto:alec.diacou@yalowcharter.org
mailto:alec.diacou@yalowcharter.org
mailto:kelvin.manzanet@yalowcharter.org
mailto:alec.diacou@yalowcharter.org

IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC

mld. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection Report for school site 1 if

located in private space in NYC or located outside of NYC .

Certificate of Occupancy and Fire Inspection. Provide a copy of a current and non-expired certificate of
occupancy (if outside NYC or in private space in NYC). For schools that are not in district space (NYC co-
locations), provide a copy of a current and non-expired certificate of occupancy, and a copy of the current

annual fire inspection results, which should be dated on or after July 1, 2023.

¢ Fire inspection certificates must be updated annually. For the upcoming school year 2023-2024,
submit a current fire inspection certificate.
¢ If the fire inspection certificate is dated after the August 1, 2022 submission of the Annual Report,

please submit the new certificate with the Annual Report entries due on November 1, 2023.

Site 1 Certificate of Occupancy (COO)

Copy of CCHS CO 4487 1948.pdf

Filename: Copy of CCHS CO 4487 1948.pdf Size: 260.1 kB

Site 1 Fire Inspection Report

This is required, marked optional for administrative purposes.

FDNY Inspection 650 Grand Concourse 2022 - 2023.pdf

Filename: FDNY Inspection 650 Grand Concourse 2022 - 2023.pdf Size: 164.6 kB

n. List of owned, rented, leased facilities not used to educate students

Separate by semi-colon (;)

None

CHARTER REVISIONS DURING THE 2022-2023 SCHOOL YEAR
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https://nysed-cso.smapply.io/protected/rg/224316384/7958376497/Copy%20of%20CCHS%20CO%204487%201948.pdf
https://nysed-cso.smapply.io/protected/rg/224316384/7958376500/FDNY%20Inspection%20650%20Grand%20Concourse%202022%20-%202023.pdf

o. Were there any revisions to the school’s charter during the 2022-2023 school year? (Please include

approved or pending material and non-material charter revisions).

Please note, listing the revisions here does not constitute a request. Schools are advised to seek revision requests

through their authorizer directly.

No

ATTESTATIONS

p. Individual Primarily Responsible for Submitting the Annual Report. (To write type in a phone number with an
extension, please use this format: 123-456-7890-3. The dash and number 3 at the end of the phone number
refers to the individual's phone extension. Do not type in the work extension or the abbreviation for it - just the

dash and the extension number after the phone number).

Name Peter B. Markey
Position Consultant
Phone/Extension 914-644-9209

Email pmarkey@mmijllp.com

g. Our signatures (Executive Director/School Leader/Head of School and Board President) below attest that all
of the information contained herein is truthful and accurate and that this charter school is in compliance with
all aspects of its charter, and with all pertinent Federal, State, and local laws, regulations, and rules. We
understand that if any information in any part of this report is found to have been deliberately misrepresented,
that will constitute grounds for the revocation of our charter. Click YES to agree and then use the mouse on

your PC or the stylus on your mobile device to sign your name).

Responses Selected:

Yes

817137


mailto:pmarkey@mmjllp.com

As outlined in ENTRY 10:

Our signatures (Executive Director/School Leader/Head of School and Board President) below attest that our
school has reviewed, understands and will comply with the employee clearance and fingerprint requirements

as outlined in Entry 10 and found in the NYSED CSO Fingerprint Clearance Oct 2019 Memo. Click YES to

agree.

Responses Selected:

Yes

Signature, Head of Charter School

Jaec

Signature, President of the Board of Trustees
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http://www.p12.nysed.gov/psc/aboutcharterschools/lawsandregs/EmployeeFingerprintOct19.pdf

Date

Jul 27 2023

Thank you.

Entry 2 Links to Critical Documents on School Website

Completed - Aug 1 2023
Instructions

Required of ALL Charter Schools hoting that SUNY-authorized charter schools are not required to submit item
5: Authorizer-approved DASA policy and NYSED-Approved School Discipline Policy

By law, each charter school is required to maintain certain notices and policies listed on its website. Please insert the
link from the school's website for each of the items:

. Current Annual Report (i.e., 2021-2022 Annual Report);[1]

. Board meeting notices, agendas and documents;

. New York State School Report Card;

. Authorizer-approved DASA Policy and NYSED-Approved School Discipline Policy (For Regents, NYCDOE,
and Buffalo BOE-Authorized Charter Schools ONLY);

. District-wide safety plan, not a building level safety plan (as per the September 2021 Emergency Response
Plan Memo;

6. Authorizer-approved FOIL Policy; and

7. Subject matter list of FOIL records. (Example: See NYSED Subject Matter List)

A WN P

&)

[1] Each charter school is required to make the Annual Report publicly available by August 1 and to post on their
respective charter school website. Each school should post an updated and complete version to include
accountability data and financial statements that are not or may not be available until after the August deadline (i.e.,
Repost when financials have been submitted in November.)

Form for Entry 2 Links to Critical Documents on School
Website

School Name: Rosalyn Yalow Charter School

10/37


https://www.p12.nysed.gov/sss/documents/EmergencyResponsePlanMemo2021-22_final.pdf
http://www.nysed.gov/common/nysed/files/2014%20Subject%20Matter%20List.pdf

Required of ALL Charter Schools nhoting that SUNY-authorized charter schools are not required to submit item

4: Authorizer-approved DASA policy and NYSED-Approved School Discipline Policy

By law, each charter school is required to maintain certain notices and policies listed on its website. Please insert the

link from the school's website for each of the items:

New York State Report Card

Emergency Response Plan Memo

NYSED Subject Matter List

Link to Documents

1. Current Annual Report (i.e., 2022-2023 Annual

https://yalowcharter.org/annual-report/
Report)

2. Board meeting notices, agendas and documents https://yalowcharter.org/board-meetings-2022-2023/

https://data.nysed.gov/essa.php?
year=2022&instid=800000083429

3. New York State School Report Card

4. Authorizer-approved DASA Policy and NYSED-
Approved School Discipline Policy (For Regents,
NYCDOE, and Buffalo BOE-Authorized Charter Schools
ONLY)

https://yalowcharter.org/student-family-handbook/

5. District-wide safety plan, not a building level safety

plan (as per the September 2021 Emergency Response https://yalowcharter.org/district-wide-safety-plan/
Plan Memo

https://yalowcharter.org/about/board-of-trustees/foil-

6. Authorizer-approved FOIL Policy

policy/
7. Subject matter list of FOIL records. (Example: See https://yalowcharter.org/about/board-of-trustees/foil-
NYSED Subject Matter List) policy/

Thank you. i

Entry 3 Progress Toward Goals

Completed - Aug 1 2023

Instructions
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https://data.nysed.gov/
https://www.p12.nysed.gov/sss/documents/EmergencyResponsePlanMemo2021-22_final.pdf
http://www.nysed.gov/common/nysed/files/2014%20Subject%20Matter%20List.pdf
https://yalowcharter.org/annual-report/
https://yalowcharter.org/board-meetings-2022-2023/
https://data.nysed.gov/essa.php?year=2022&instid=800000083429
https://yalowcharter.org/student-family-handbook/
https://yalowcharter.org/district-wide-safety-plan/
https://yalowcharter.org/about/board-of-trustees/foil-policy/
https://yalowcharter.org/about/board-of-trustees/foil-policy/

Regents, NYCDOE, and Buffalo BOE-Authorized Charter Schools ONLY

The following tables reflect formatting in the online portal required for Board of Regents, NYCDOE, and Buffalo BOE
authorized charter schools only. These charter schools should report all Progress Toward Charter Goals as per their
currently approved charters no later than November 1, 2023.

PLEASE NOTE: This is a required task, and it is marked
optional for administrative purposes only.

Entry 3 Progress Toward Goals

PROGRESS TOWARD CHARTER GOALS

Regents, NYCDOE, and Buffalo BOE-Authorized Charter Schools ONLY

Complete the tables provided. List each goal and measure as contained in the school's currently approved chairter,
and indicate whether the school has met or not met the goal. Please provide information for all goals no later than

November 1, 2023.

1. ACADEMIC STUDENT PERFORMANCE GOALS

Regents, NYCDOE, and Buffalo BOE-Authorized Charter Schools ONLY

The following tables reflect formatting in the online portal required for Board of Regents, NYCDOE, and Buffalo BOE
authorized charter schools only. These charter schools should report all Progress Toward Charter Goals as per their

currently approved charters no later than November 1, 2023.
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2022-2023 Progress Toward Attainment of Academic Goals

Academic Goal 1

Academic Goal 2

Academic Goal 3

Academic Goal 4

Academic Student Measure Used to

Performance Goal Evaluate Progress

Toward Attainment

of Goal

75% of students

who have attended

the school for at

NYS State Exams
ELA/Math

least one year will
score at Levels 3 or
4 on the New

York State ELA
exam.

Students will

outperform CSD 9

students by 10%, as

NYS State Exams
ELA/Math

measured by

the percentage at
Levels 3 and 4 in
the same grades on
the state ELA exam.

Each year, each
grade-level cohort

of students will
reduce by one half
the gap between the
percentage at Level
3 and 4 on the
previous year's ELA

NYS State Exams
ELA/Math

exam and 75

percent at Level 3

and 4 on the

current year's

state ELA exam.

75% of students
who have attended

NYS State Exams
ELA/Math
the school for at

13/37

Goal - Met, Not Met

or Unable to Assess

Unable to Assess

Unable to Assess

Unable to Assess

Unable to Assess

If not met, describe
efforts the school will
take to meet goal. If
unable to assess
goal, type N/A for
Not Applicable

N/A

N/A

N/A

N/A



Academic Goal 5

Academic Goal 6

Academic Goal 7

Academic Goal 8

least one year will
score at Levels 3 or
4 on the New

York State
mathematics

exam.

Students will

outperform CSD 9

students by 10%, as

measured by

the percentage at NYS State Exams
Levels 3 and 4 in ELA/Math

the same grades on

the state

mathematics

exam.

Each year, each
grade-level cohort of
students will

reduce by one half
the gap between the
percentage at Level
3 and 4 on the
previous year's Math

NYS State Exams
ELA/Math

exam and 75
percent at Level 3
and 4 on the
current year's
state Math exam.

75% of students
who have attended
the school for at

least one year will
NYS State Exams

ELA/Math

score at Levels 3 or
4 on the New

York State 4th
grade science
exam.

Yalow students will NYS State Exams
outperform the ELA/Math

local school district

by 10%, as

14137

Unable to Assess

Unable to Assess

Unable to Assess

Unable to Assess

N/A

N/A

N/A

N/A



measured by the
percentage at
Levels 3 and 4 on
the state 4th grade
science exam.

At the end of each

year, the average .
] ) CKLA/Singapore
percentile ranking

Academic Goal 9 ] Math Assessment Met
will be at least Dat
ata

50% in reading
and math.

At the end of each
year, 100% of

students will have
] ) The school used
achieved their )
) more real time math
growth target in ,
] data from daily
reading and math NWEA for Math ]
] internal assessments
, based on mean STEP for Reading )
Academic Goal 10 ] Not Met to determine where
growth in the

latest norming

the real math

deficiencies were
study for students ]
L after coming off of
starting in the _
) the pandemic.
same 10 point

Rasch unit (RIT)
block.

2. Do have more academic goals to add?

No

4. ORGANIZATION GOALS

For the 2022-2023 school year, any organization goals that
cannot be evaluated due to school closure resulting in a lack
of data and changes in testing, surveying, and other usual
practices should be reported as “N/A”.

15/37



2022-2023 Progress Toward Attainment of Organization Goals

Org Goal 1

Org Goal 2

Org Goal 3

Org Goal 4

Org Goal 5

Organizational Goal = Measure Used to

Evaluate Progress

Each year, the
school will attain a
status of “In Good
Standing” under the
state’s
Accountability
system.

K-3 students will
improve their reading
rate on the STEP
assessment by the
end of the year to
the required
benchmark or
above.

3-5 grades will
display growth in
their ability to
comprehend
complex texts as
evidenced on the
ELA state exam by
surpassing district 7.

Grade 3 will show
marked improvement
in their ability to
understand and
execute grade 3
math standards as
evidenced by the
math state exam by
surpassing district 7.

Grade 5 will show
16/ 37

Goal - Met, Not Met,

or Unable to Assess

If not met, describe
efforts the school will
take to meet goal. If
unable to assess
goal, type N/A for
Not Applicable



Org Goal 6

Org Goal 7

Org Goal 8

Org Goal 9

Org Goal 10
Org Goal 11
Org Goal 12
Org Goal 13
Org Goal 14
Org Goal 15
Org Goal 16
Org Goal 17
Org Goal 18
Org Goal 19

Org Goal 20

5. Do have more organizational goals to add?

No

6. FINANCIAL GOALS

marked improvement
in their ability to
understand and
execute grade 4
math standards as
evidenced by the
math state exam by
surpassing district 7.
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2022-2023 Progress Toward Attainment of Financial Goals

Financial Goals Measure Used to Goal - Met, Not Met, If not met, describe
Evaluate Progress or Partially Met efforts the school will

take to meet goal.
Financial Goal 1
Financial Goal 2
Financial Goal 3
Financial Goal 4

Financial Goal 5

7. Do have more financial goals to add?

No

Thank you.

Entry 4 - Audited Financial Statements

Incomplete

Required of ALL Charter Schools

ALL SUNY-authorized charter schools must upload the financial statements and related documents in PDF format
into the Annual Report Portal and into the SUNY Epicenter document management system no later than November
1, 2023. SUNY-authorized charter schools are asked to ensure that security features such as password protection
are turned off.

ALL Regents, NYCDOE, and Buffalo BOE-authorized charter schools must upload final, audited financial
statements to the Annual Report Portal no later than November 1, 2023. Upload the independent auditor's repon,
any advisory and/or management letter, and the internal controls report as one submission, combined into a PDF file,
ensuring that security features such as password protections are removed from all school uploaded documents.

PLEASE NOTE: This task appears as visible and optional task in the online portal until August 1 2023 but will
be identified as a required task thereafter and due on November 1, 2023. This is a required task, and itis
marked optional for administrative purposes only.

Entry 4b - Audited Financial Report Template (BOR/NYC/BOE)

Incomplete

Instructions - Regents-Authorized Charter Schools ONLY

Regents-authorized schools must download and complete the Excel spreadsheet entitled “Audited Financial Report
Template” from the online portal or the 2022-2023 Annual Reports webpage. Upload the completed file in Excel
format and submit by November 1, 2023.
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https://nysed-cso.smapply.io/
https://nysed-cso.smapply.io/
http://www.nysed.gov/charter-schools/annual-reports

Please complete one spreadsheet at the Education Corporation level and submit the same spreadsheet for
each of the schools.

EDUCATION CORPORATIONS WITH MORE THAN ONE SCHOOL SHOULD COMPLETE THE EXCEL
SPREADSHEET FOR THE EDUCATION CORPORATION AS A WHOLE, NOT FOR THE INDIVIDUAL SCHOOLS.
PLEASE SUBMIT THE SAME EXCEL SPREADSHEET FOR EACH OF THE SCHOOLS.

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes only.

Entry 4c - Additional Financial Documents

Incomplete
Regents, NYCDOE and Buffalo BOE authorized schools must upload financial documents and submit by
November 1, 2023. The items listed below should be uploaded, with an explanation if not applicable or available.
For example, a “federal Single Audit was not required because the school did not expend federal funds of more than
the $750,000 Threshold.”

1. Advisory and/or Management letter

2. Federal Single Audit

3. Agreed-Upon Procedure Report

4. Evidence of Required Escrow Account for each school[1]

5. Corrective Action Plan for Audit Findings and Management Letter Recommendations

[1] Note: For BOR schools chartered or renewed after the 2017-2018 school year, the escrow account per school is
$100,000.

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes only.

Entry 4d - Financial Contact Information

Incomplete

Regents, NYCDOE, and Buffalo BOE authorized schools should enter financial contact information directly into the
form within the portal by November 1, 2023.

Form for "Financial Contact Information"

1. School Based Fiscal Contact Information

School Based Fiscal School Based Fiscal School Based Fiscal

Contact Name Contact Email Contact Phone

2. Audit Firm Contact Information

School Audit School Audit School Audit Years Working With

Contact Name Contact Email Contact Phone This Audit Firm

19/37



3. If applicable, please provide contact information for the school's outsourced financial services firm.

Firm Name Contact Mailing Email Phone Years With

Person Address Firm

Entry 5 — Fiscal Year 2023-2024 Budget

Completed - Aug 1 2023

SUNY-authorized charter schools should download the 2023-2024 Budget and Quarterly Report Template and the
2023-2024 Budget Narrative Questionnaire from the SUNY website and upload the completed templates into the
Annual Report Portal and into the Epicenter document management system. Due November 1, 2023.

Regents, NYCDOE, and Buffalo BOE authorized charter schools should upload a copy of the school's FY22
Budget using the 2023-2024 Budget Template into the Annual Report Portal or from the Annual Report website. Due
November 1, 2023.

The Assumptions column should be completed for all revenue and expense items unless the item is self-explanatory.
Where applicable, reference the page number or section in the application narrative that indicates the assumption
being made. For instance, student enroliment would reference the applicable page number in Section I, C of the
application narrative.

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes only.

RYCS FYE 6

Filename: RYCS_FYE_6.30.2024 BUDGET -_prepar_OCchVHO.pdf Size: 280.2 kB

Entry 6 — Board of Trustees Disclosure of Financial Interest Form

Completed - Aug 1 2023

Required of ALL Charter Schools

Each member of the charter school's Board of Trustees who served on a charter school education corporation
governing one or more charter schools for any period during the 2022-2023 school year must complete and sign a
Trustee Disclosure of Financial Interest Form is due on August 1, 2023. Acceptable signature formats include:

» Digitally certified PDF signature (i.e., DocuSign)
e Manual signature (1. download to print, 2. manually sign, 3. scan signed document to PDF, and 4. upload
into portal)

All completed forms must be collected and uploaded in .PDF format for each individual member. The education
corporation is responsible for ensuring that each member who served on the board during the 2022-2023
school year completes the form.

Charter schools must submit the latest version of the form. Forms completed from past years will not be accepted.
Trustees serving on an education corporation that governs more than one school are not required to complete a
separate disclosure for each school governed by the education corporation. In the Trustee Disclosure of Financial

Interest Form, trustees must disclose information relevant to any of the schools served by the governing education
corporation.

Trustee Disclosure of Financial Interest Form - Michael Rosen

Filename: Trustee Disclosure_of Financial_In_ zGZmeFC.pdf Size: 413.5 kB

Trustee Disclosure of Financial Interest Form - Ben Yalow

Filename: Trustee Disclosure_of_Financial_In_CcB6DEA.pdf Size: 1.6 MB
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https://www.newyorkcharters.org/resource-center/school-leaders/compliance/fiscal-guidelines-forms-templates/
http://www.nysed.gov/charter-schools/annual-reports
https://nysed-cso.smapply.io/protected/tr/225893905/28061572/RYCS_FYE_6.30.2024_BUDGET_-_prepar_OCchVH9.pdf
https://www.nysed.gov/charter-schools/annual-reports
https://nysed-cso.smapply.io/protected/tr/225893906/28020722/Trustee_Disclosure_of_Financial_In_zGZmeFC.pdf
https://nysed-cso.smapply.io/protected/tr/225893906/28020723/Trustee_Disclosure_of_Financial_In_CcB6DEA.pdf

Trustee Disclosure of Financial Interest Form - Sandra Hayes

Filename: Trustee Disclosure_of Financial_In_hQcH487.pdf Size: 519.0 kB

Trustee Disclosure of Financial Interest Form - Miguel Balbuena

Filename: Trustee Disclosure_of_Financial_In_dg4BvGE.pdf Size: 462.2 kB

Trustee Disclosure of Financial Interest Form - Ross T Lyon

Filename: Trustee Disclosure_of Financial_In_4VPdyfG.pdf Size: 316.1 kB

Trustee Disclosure of Financial Interest Form - Gregoria Feliciano

Filename: Trustee Disclosure_of_Financial_In_VphCZCR.pdf Size: 149.0 kB

Trustee Disclosure of Financial Interest Form - lvan Lee

Filename: Trustee_Disclosure_of Financial_In_04PeBot.pdf Size: 1.7 MB

Entry 7 BOT Membership Table

Completed - Aug 1 2023

Instructions

Required of ALL charter schools

ALL charter schools or education corporations governing multiple schools must complete the Board of Trustees
Membership Table within the online portal. Please be sure to include and identify parents who are members of the
Board of Trustees and indicate whether parents are voting or non-voting members.

Entry 7 BOT Table

1. SUNY-AUTHORIZED charter schools are required to provide information for VOTING Trustees only.
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools are required to provide information
for all --VOTING and NON-VOTING-- trustees.

Authorizer:

Who is the authorizer of your charter school?

Board of Regents
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https://nysed-cso.smapply.io/protected/tr/225893906/28020724/Trustee_Disclosure_of_Financial_In_hQcH487.pdf
https://nysed-cso.smapply.io/protected/tr/225893906/28020725/Trustee_Disclosure_of_Financial_In_dg4BvGE.pdf
https://nysed-cso.smapply.io/protected/tr/225893906/28042297/Trustee_Disclosure_of_Financial_In_4VPdyfG.pdf
https://nysed-cso.smapply.io/protected/tr/225893906/28060785/Trustee_Disclosure_of_Financial_In_VphCZCR.pdf
https://nysed-cso.smapply.io/protected/tr/225893906/28119503/Trustee_Disclosure_of_Financial_In_04PeBot.pdf

1. 2022-2023 Board Member Information (Enter info for each BOT member)

Trustee

Name

Miguel
1 Balbuen
a

Gregotri
a
Felician
0

Michael
Rosen

Lakiesh
4 a
Howard

Sandra
Hayes

6 lvan Lee

Dr. Ross
T. Lyon

Ben
Yalow

Trustee
Email

Address

miguelab
albuen
a@gmail.
com

gregofel
ize@gm
ail.com

michaelr
0sen00

@gmail.c
om

lakiesha
howard
1400@g
mail.co
m

hayess4

2@gmai
l.com

leeivanj

@gmail.
com

rol9007
@msn.c
om

ybmcu

@panix.
com

Position
on the

Board

Chair

Vice
Chair

Trustee/
Member

Secretar
y

Trustee/
Member

Trustee/
Member

Trustee/
Member

Treasure
r

Committe Voting

e
Affiliation

S

Executiv

Foundin

member

founding
member

NA

founding
member

founding
member

founding
member

Member
Per By-

Laws

(YIN)

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes
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Number
of
Complet
ed Terms

Served

Starnt
Date of
Current
Term
(MM/DD/
YYYY)

09/01/20
20

09/12/20
22

09/01/20
20

09/01/20
21

09/01/20
20

09/01/20
21

09/01/20
20

09/01/20
21

End
Date of
Current
Term
(MM/DD/
YYYY)

08/31/20
23

08/31/20
25

10/31/20
22

7/10/202
3

8/31/202
3

5/22/202
3

8/31/202
3

8/31/202
4

Board
Meetings
Attended
During
2022-
2023

11

5 orless

10

11


mailto:a@gmail.com
https://ail.com/
mailto:michaelrosen00@gmail.com

la. Are there more than 9 members of the Board of Trustees?

No

2. INFORMATION ABOUT MEMBERS OF THE BOARD OF TRUSTEES

1. SUNY-AUTHORIZED charter schools provide response relative to VOTING Trustees only.
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools provide a response relative to all

trustees.

a. Total Number of BOT Members on June 30, 2023 5

b.Total Number of Members Added During 2022-2023 0

c. Total Number of Members who Departed during 2022-
2023

d.Total Number of members, as set in Bylaws,

Resolution or Minutes

3. Number of Board meetings held during 2022-2023

11

4. Number of Board meetings scheduled for 2023-2024

14

Total number of Voting Members on June 30, 2023:

23137



Total number of Voting Members added during the 2022-2023 school year:

Total number of Voting Members who departed during the 2022-2023 school year:

Total Maximum Number of Voting members in 2022-2023, as set by the board in bylaws, resolution, or minutes:

15

Total number of Non-Voting Members on June 30, 2023:

Total number of Non-Voting Members added during the 2022-2023 school year:

Total nhumber of Non-Voting Members who departed during the 2022-2023 school year:

Total Maximum Number of Non-Voting members in 2022-2023, as set by the board in bylaws, resolution or

minutes:

N/A

24137



Board members attending 8 or fewer meetings during 2022-2023

Thank you.

Entry 8 Board Meeting Minutes

Completed - Aug 1 2023

Instructions - Required of Regents, NYCDOE, and Buffalo BOE Authorized Schools ONLY

Schools must upload a complete set of monthly board meeting minutes (July 2022-June 2023), which should match
the number of meetings held during the 2022-2023 school year, as indicated in the above table. The minutes
provided must be the final version approved by the school’'s Board of Trustees and may be uploaded individually or
as one single combined file. Board meeting minutes must be submitted by August 1, 2023.

RYCH 22-23 meeting minutes

Filename: RYCH_22-23 meeting_minutes.pdf Size: 963.5 kB

Entry 9 Enrollment & Retention
Completed - Aug 1 2023

Instructions for submitting Enroliment and Retention Efforts

Required of ALL Charter Schools

Describe the good faith efforts the charter school has made in 2022-2023 toward meeting targets to attract and
retain the enroliment of Students with Disabilities (SWDs), English Language Learners (ELLS), and students who are
economically disadvantaged. In addition, describe the school's plans for meeting or making progress toward meeting
its enrollment and retention targets in 2023-2024.

*SUNY-authorized charter schools

The education corporation must include a plan for the charter to meet or exceed enroliment and retention targets
established by the SUNY Trustees for students with disabilities, ELLs, and students who are eligible to participate in
the FRPL program. See the enrolilment and retention target calculator to find specific targets.

Entry 9 Enroliment and Retention of Special Populations
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Good Faith Efforts to Meet Recruitment Targets (Attract)

Economically Disadvantaged

English Language Learners

Describe Recruitment Efforts in

2022-2023

To recruit Economically
Disadvantaged students, Rosalyn
Yalow Charter School focuses its
recruitment strategies on high
needs neighborhoods in the
Bronx. The specific strategy
includes a combination of in-person
outreach, community

advertising and media, individual
organizational appeals and
information sessions and events.
This year, RYCS targeted
advertising and outreach to
specific communities in the

Bronx. The school offers at least 25
information sessions

throughout the school
community. In addition, the
school continues to provide
targeted support for families in
completing and returning the
lunch forms.

To specifically recruit English
Language Learners, Yalow makes
posters, brochures and
applications available in Spanish,
Bengali. In addition, Yalow
publishes advertisements in Spanish
newspapers such as El Diario, and
The Weekly Bengali.
The Executive Director and staff
also canvass neighborhoods with
large non-English speaking
populations to inform families
about the school and support
their efforts to enroll. Moreover,
during information sessions,
Yalow provides translation
services in Spanish. In many
cases, families opt to translate
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Describe Recruitment Plans in 2023-

2024

We will continue all outreach
efforts to the left in the coming
school year.

We will continue to market in
multiple languages in order to
attract and enroll ELLs.



Students with Disabilities

for each other to ensure their
community members have an
optimal understanding of the
school's program. Each year, we
continue to encourage our current
non-English families to share
information about the school and
the myriad of services we provide for
ELL students and their families.

To specifically recruit students

with disabilities, Yalow staff
conducts Parent Workshops at
Head Start programs in CSD

#9 and CSD #7, including several
with high concentrations of Special
Education students. During all

outreach efforts, Yalow We enroll similar percentages of
staff shares details of the SWD as our district for SWD
school's program for serving enrollment. Going forward, we
students with disabilities and will continue to implement the
integrating them fully into the strategies noted to the left to
school. We have also redoubled support the recruitment of SWD
efforts with the CSE to review and work towards meeting the

student referrals for IEPs in the time  district.
period required under federal law.

We have

demonstrated success in working

with Students with Disabilities, and

have added this information to our

printed materials, website, and

presentations.
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Good Faith Efforts To Meet Enrolilment Retention Targets

Economically Disadvantaged

English Language Learners

Describe Retention Efforts in 2022-
2023

RYCS strives to retain
Economically Disadvantaged
students by maintaining an
inclusive environment in which
all students are fully able to
participate in school programs
and extracurricular regardless of
their family's ability to pay.
Uniforms and supplies are provided
for all families who

cannot afford the expense, and
no students are charged for
activities, field trips, and special
programs.

To retain ELL students, Yalow
runs a full inclusion program with
ELLs receiving language
acquisition services within the
general education classroom. To
retain ELL students, Yalow runs a
full inclusion program with ELLs
receiving language acquisition
services within the general
education classroom.
The school uses the Core
Knowledge Language Arts
program for grades K-5, which
integrates phonics with story
time and small group tutoring to
create a balanced literacy
program. We also use the STEP
Literacy program to adapt our
phonics and literacy instruction to
meet the needs of individual ELL
students through small group
tutoring. In addition, in 2022-2023,
we used the new Tiny Ivy phonics
curriculum to help struggling k-2
students on Saturdays. The school
employs two ELL instructors who
28 /37

Describe Retention Plans in 2023-

2024

We are continuing to implement

the strategies described on the

left in the upcoming school year

to promote retention for our ED
students. We are especially

focused on supporting this group as
they return to school with social-
emotional and academic needs after
over a year of remote and hybrid
learning.

Our program for ELLs is well-
developed and uses various
strategies to promote
engagement and retention for
this population. This will
contribute to strong retention for
ELLs.



Students with Disabilities

push into classrooms during small
group sessions to work with ELLs on
an individual or group basis
depending on each student's
needs In addition, we provide
numerous opportunities for our

ELL students to participate and
succeed in special programs such
as chess and fencing. This past
year, 53% of the students on our
national champion chess team were
English Language Learners.

Yalow follows all applicable laws in
serving its ELL students, including
student identification, annual
notification to parents,
reclassification to fluent English
proficiency status following the
annual NYSESLAT to determine
ongoing eligibility, and evaluation of
ELL programs.

To retain students eligible for
special education services, Yalow
employs seven special education
teachers who push in to general
education classrooms and provide
small group support. In addition,
based on the recommended
program services

on the Individualized Education
Plans (IEPs}, special education
teachers may also pull students
from non core classes to provide
additional interventions. This highly
inclusionary model is overseen by
the Director of

Special Education and Principal who
regularly evaluate the efficacy of the
program and engage in ongoing
communication with families about
student performance. The school
uses the Core Knowledge
Language Arts program for grades
K-5, which integrates phonics with
story time and small group tutoring

29/37

Similar to ED and ELLs, we have a
robust program for supporting SWD
at RYCS. We will continue
implementing these strategies with
fidelity in 2022-23. We anticipate
that these strategies will
continuously ensure SWD
retention.



to create a balanced literacy
program. We also use the STEP
Literacy program to adapt our
phonics and literacy instruction to
meet the needs of individual
students with IEPs through small
group institution. The director of
Special Education is responsible for
developing an effective working
relationship with CSE staff and
educating them about our

program for at risk students;
maintaining all student records,
including IEPs, in locked filing
cabinets in the administrative

office; and keeping an access log
prior to releasing them to staff. We
have also redoubled efforts with the
CSE to review student referrals for
IEPs in the time period required
under federal law. In addition, we
provide numerous opportunities for
our students with disabilities to
participate and succeed in

special programs such as chess and
fencing. This year 16% of the
students on our national champion
chess team are special education
students.

Entry 10 — Teacher and Administrator Attrition
Completed - Aug 1 2023

Form for "Entry 10 — Teacher and Administrator Attrition"
Revised to Employee Fingerprint Requirements Attestation
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A. TEACH System — Employee Clearance

Required of ALL Charter Schools

Charter schools must ensure that all prospective employees[1] receive clearance through the NYSED Office of

School Personnel Review and Accountability (OSPRA) prior to employment. This includes paraprofessionals and

other school personnel who are provided or assigned by the district of location, or related/contracted service
providers. After an employee has been cleared, schools are required to maintain proof of such clearance in the file
of each employee. For the safety of all students, charter schools must take immediate steps to terminate the
employment of individuals who have been denied clearance. Once the employees have been terminated, the school

must terminate the request for clearance in the TEACH system.

In the Annual Report, charter schools are asked to confirm that all employees have been cleared through the
NYSED TEACH system; and, if denied clearance, confirm that the individual or employee has been removed from the

TEACH system, and is not employed by the school.

1. Emergency Conditional Clearances

Charter schools are strongly discouraged from using the emergency conditional clearance provisions for prospective
employees. This is because the school must request clearance through NYSED TEACH, and the school's emergency
conditional clearance of the employee terminates automatically once the school receives notification from NYSED
regarding the clearance request. Status notification is provided for all prospective employees through the NYSED
TEACH portal within 48 hours after the clearance request is submitted. Therefore, at most, a school's emergency

conditional clearance will be valid for only 48 hours after approval by the board.

Schools are not permitted to renew or in any way re-establish a prospective employee’s emergency conditional

clearance after status notification is sent by NYSED through the TEACH portal.

Schools are asked to attest that they have reviewed and understand these requirements. More information can be

found in the memo at NYSED CSO Employee Clearance and Fingerprint Memo 10-2019.

[1] Employees who must be cleared include, but are not limited to, teachers, administrative staff, janitors, security
personnel and cafeteria workers, and other staff who are present when children are in the school building. This
includes paraprofessionals and other school personnel that are provided or assigned by the district of
location, as well as related/contracted service providers. See NYSED memorandum dated October 1, 2019 at

http://www.nysed.gov/common/nysed/files/programs/charter-schools/employeefingerprintoct19.pdf or visit the NYSED

website at: http://www.highered.nysed.gov/tsei/ospra/fingerprintingcharts.html for more information regarding who

must be fingerprinted. Also see, 8 NYCRR 8§87.2.
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B. Emergency Conditional Clearances

Emergency Conditional Clearances

Charter schools are strongly discouraged from using the emergency conditional clearance provisions for prospective
employees. This is because the school must request clearance through NYSED TEACH, and the school's emergency
conditional clearance of the employee terminates automatically once the school receives notification from NYSED
regarding the clearance request. Status notification is provided for all prospective employees through the NYSED
TEACH portal within 48 hours after the clearance request is submitted. Therefore, at most, a school's emergency

conditional clearance will be valid for only 48 hours after approval by the board.

Schools are not permitted to renew or in any way re-establish a prospective employee’s emergency conditional

clearance after status notification is sent by NYSED through the TEACH portal.

Schools are asked to attest that they have reviewed and understand these requirements. More information can be

found in the memo at NYSED CSO Employee Clearance and Fingerprint Memo 10-2019.

Attestation

Responses Selected:

| hereby attest that the school has reviewed, understands, and will comply with these requirements.

Entry 11 Percent of Uncertified Teachers

Completed - Aug 1 2023
Instructions

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY

The table below reflects the information collected through the online portal for compliance with New York State
Education Law 2854(3)(a-1) for teaching staff qualifications. Uncertified teachers are those not certified pursuant to
the State Certification Requirements established by the NYSED Commissioner of Education.

Enter the relevant full-time equivalent (FTE) count of teachers in each column. For example, a school with 20 full-
time teachers and 5 half-time teachers would have an FTE count of 22.5.

Entry 11 Uncertified Teachers

School Name:
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Instructions for Reporting Percent of Uncertified Teachers

Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY

The table below reflects the information collected through the online portal for compliance with New York State

Education Law 2854(3)(a-1) for teaching staff qualifications. Uncertified teachers are those not certified

pursuant to the State Certification Requirements established by the NYSED Commissioner of Education.

Enter the relevant full-time equivalent (FTE) count of teachers in each column. For example, a school with 20

full-time teachers and 5 half-time teachers would have an FTE count of 22.5.

If more than one line applies to a teacher, please include in only one FTE uncertified category. Please do not include

paraprofessionals, such as teacher aides.

CATEGORY A. 30% OR 5 UNCERTIFIED TEACHERS WHICHEVER IS LESS

i. FTE count of uncertified teacher with at least three
years of elementary, middle or secondary classroom
teaching experience (as of June 30, 2023)

ii. FTE count of uncertified teachers who are tenured or
tenure track college faculty (as of June 30, 2023)

iii. FTE count of uncertified teachers with two years of
Teach for America experience (as of June 30, 2023)

iv. FTE count of uncertified teachers with exceptional
business, professional, artistic, athletic, or military
experience (as June 30, 2023)

Total Category A: 5 or 30% whichever is less

FTE Count

5.0
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CATEGORY B. PLUS FIVE UNCERTIFIED TEACHERS IN MATHEMATICS, SCIENCE, COMPUTER SCIENCE,
TECHNOLOGY OR CAREER AND TECHNICAL EDUCATION.

FTE Count
i. Mathematics
ii. Science
iii. Computer Science
iv. Technology
v. Career and Technical Education 5
Total Category B: not to exceed 5 5.0

CATEGORY C: PLUS 5 ADDITIONAL UNCERTIFIED TEACHERS

FTE Count

i. FTE count of uncertified teacher with at least three
years of elementary, middle or secondary classroom
teaching experience (as of June 30, 2023)

ii. FTE count of uncertified teachers who are tenured or
tenure track college faculty (as of June 30, 2023)

ii. FTE count of uncertified teachers with two years of
Teach for America experience (as of June 30, 2023)

iv. FTE count of uncertified teachers with exceptional
business, professional, artistic, athletic, or military 1
experience (as June 30, 2023)

Total Category C: not to exceed 5 1.0
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TOTAL FTE COUNT OF UNCERTIFIED TEACHERS (Sum of Categories A, B AND C)

(Include teachers who do not fit in one of these categories or if did fit would exceed the numerical limits for that

category)

FTE Count

Total 11

CATEGORY D: TOTAL FTE COUNT OF UNCATEGORIZED, UNCERTIFIED TEACHERS

(Include teachers who do not fit in one of these categories or if did fit would exceed the numerical limits for that

category)

FTE Count

Total Category D 0

CATEGORY E: TOTAL FTE COUNT OF CERTIFIED TEACHERS

FTE Count

Total Category E 28

CATEGORY F: TOTAL FTE COUNT OF ALL TEACHERS

Please do not include paraprofessionals, such as teacher aides.

FTE Count

Total Category F 39

Thank you.

Entry 12 Organization Chart

Completed - Aug 12023

Instructions
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Required of Regents, NYCDOE, and Buffalo BOE Authorized Charter Schools ONLY

Upload the 2022-2023 Organization Chart. The organization chart should be a graphic representation (A list will not
be accepted.) and should include position titles and reporting (hierarchical) relationships. Employee names should
not appear on the chart.

Yalow Organization Chart 2022 - 2023

Filename: Yalow_Organization Chart 2022 -_2023.pdf Size: 707.5 kB

Entry 13 School Calendar

Completed - Aug 12023
Instructions for submitting School Calendar

Required of ALL Charter Schools

If the charter school has a tentative calendar based on available information and guidance at the time, please submit
with the August 1, 2023 submission. Charter schools must upload a final school calendar into the portal and may do
so at any time but no later than September 15, 2023.

School calendars must meet the minimum instructional requirements as required of other public schools “... unless
the school’s charter requires more instructional time than is required under the regulations.”

Board of Regents-authorized charter schools also are required to submit school calendars that clearly indicate the
start and end date of the instructional year AND the number of instructional hours and/or instructional days for each
month (also used to align to schools with extended days/years referenced in their mission statements/key design
elements), See an example of a calendar showing_the requested information. Schools must use a calendar format
and ensure there is a monthly tally of instructional days.

PLEASE NOTE: This is a required task, and it is marked optional for administrative purposes only.

RYCS 2023-2024 Calender

Filename: RYCS_2023-2024_Calender.pdf Size: 186.5 kB

Entry 14 Staff Roster

Completed - Aug 12023

INSTRUCTIONS

Required of Regents and NYCDOE-authorized Charter Schools ONLY

Please click on the MS Excel Faculty/Staff Roster Template and provide the following information for ANY and ALL
instructional and non-instructional employees (all faculty and staff employed by the school during the 2022-2023
school year).

Use of the 2022-2023 Annual Report Faculty/Staff Roster Template is required. Each of the data elements, with
the exception of the Notes, are required, and use of the drop-down options, when provided, is also required.
Reminders: Please use the Notes section provided to add any additional information as deemed necessary. Failure
to adhere to the guidelines and validations in the Faculty/Staff Roster Template will result in a resubmission of a fully
corrected roster.

Here is the complete list of data elements in the roster template and an explanation of what information is required to
correctly complete this task.

Copy of faculty-staff-roster-template-2023 (1)

Filename: Copy_of_faculty-staff-roster-temp_GVRR4QR .xIsx Size: 22.0 kB

Optional Additional Documents to Upload (BOR)
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RYCS
Draft Budgets under various assumptions

For FYE 6/30/2024
FYE 6/30/2024 Breakeven Enroliment
Draft Budget before depreciation
FYE 6/30/2024
ENROLLMENT 435 510
NUMBER OF CLASSES 17 18
ASSUMED INFLATION RATE 8% 8%
PER PUPIL RATE $18,214 $18,214
REVENUES FROM STATE SOURCES
Per Pupil Revenue
Gen-Ed Per Pupil Rate - FY 24 $ 7,923,090 $ 9,289,140
Special Education Revenue 926,000 1,051,000
Other State Revenue - Facility Allowance 2,376,927 2,786,742
TOTAL REVENUE FROM STATE SOURCES 11,226,017 13,126,882
REVENUE FROM FEDERAL FUNDING
IDEA Special Needs 80,000 80,000
Title | - IV 359,000 409,000
TOTAL REVENUE FROM FEDERAL SOURCES 439,000 489,000
LOCAL and OTHER REVENUE
Erate Reimbursement 22,680 22,680
Interest Income 12,000 12,000
Text Book FAMIS 32,000 32,000
TOTAL REVENUE FROM LOCAL and OTHER SOURCES DfEEL A
TOTAL REVENUE 11,731,697 13,682,562
EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS
Executive Management 365,695 365,695
Academic Administrative Personnel 573,000 573,000
Administrative and Operations Staff 598,000 598,000
TOTAL ADMINISTRATIVE STAFF 1,536,695 1,536,695
INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regular 3,498,000 3,723,000
Teachers - SPED 164,000 249,000
Specialty Teachers 1,223,000 1,223,000
Aides 159,000 159,000
Therapists & Counselors 45,000 45,000
Other - Staffing 115,560 115,560

TOTAL INSTRUCTIONAL 5,204,560 5,514,560

SUBTOTAL PERSONNEL SERVICE COSTS 6,741,255 7,051,255
PAYROLL TAXES AND BENEFITS

Payroll Taxes 573,007 599,357
Fringe / Employee Benefits 576,500 601,400
Retirement / Pension 50,000 52,000

TOTAL PAYROLL TAXES AND BENEFITS 1,199,507 1,252,757

TOTAL PERSONNEL SERVICE COSTS 7,940,762 8,304,012



RYCS
Draft Budgets under various assumptions

For FYE 6/30/2024

FYE 6/30/2024 Breakeven Enroliment

Draft Budget before depreciation

FYE 6/30/2024

CONTRACTED SERVICES
Accounting / Audit 205,000 205,000
Legal 43,200 43,200
Payroll Services 17,000 17,000
Special Ed Services 21,600 21,600
Other Purchased / Professional / Consulting 393,000 393,000
SCHOOL OPERATIONS
Board Expenses 100,000 100,000
Classroom / Teaching Supplies & Materials 133,000 155,000
Special Ed Supplies & Materials 5,000 5,000
Textbooks / Workbooks 113,000 113,000
Equipment / Furniture 10,000 10,000
Telephone 10,800 10,800
Technology 147,000 147,000
Student Testing & Assessment 65,000 68,800
Field Trips 75,000 75,000
Student Services - other 15,000 15,000
Office Expense 87,000 95,000
Staff Development 205,000 205,000
Staff Recruitment 166,000 194,500
Student Recruitment / Marketing 103,000 103,000
School Meals / Lunch 7,500 7,500
Travel (Staff Parking) 198,000 204,600
Fundraising ( AMY GAZLEY GRANT WRITING) 2,000 2,000
TOTAL SCHOOL OPERATIONS 1,442,300 1,511,200
FACILITY OPERATION & MAINTENANCE
Insurance 200,000 200,000
Janitorial 25,000 27,000
Cleaning 15,000 15,000
Building and Land Rent / Lease 2,500,000 2,786,742
Repairs & Maintenance 10,000 10,000
New Student Tablet/Uniform 28,800 49,500
Replace Chess Tablets 8,800 8,800
Security 87,000 87,000

TOTAL FACILITY OPERATION & MAINTENANCE 2,874,600 3,184,042

TOTAL EXPENSES 12,937,462 13,679,054
NET SURPLUS BEFORE DEPRECIATION (1,205,765) $ 3,508




Disclosure of Financial Interest by a Current
or Former Trustee

Trustee Name:
Michael Rosen

Name of Charter School Education Corporation:

Rosalyn Yalow Charter School

1. List all positions held on the education corporation Board of Trustees (“Board”)
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.).

ex-Trustee & ex-Treasurer

2. Are you related, by blood or marriage, to any person employed by the school
and/or education corporation?

Yes L2 No
If Yes, please describe the nature of your relationship and the person's
position, job description, and other responsibilities with the school.

3. Are you related by blood, or marriage, or legal adoption/guardianship to any
student currently enrolled in a school operated by the education corporation?

Yes |Y|No

If Yes, please describe the nature of your relationship and if the
student could benefit from your participation.
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Rosalyn Yalow Charter School - Michael Rosen

4. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of the education corporation?

Yes |Z] No
If Yes, please describe the nature of your relationship and if this person could
benefit from your participation.

5. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans to contract
or do business with, the charter school, education corporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real
or personal property to the said entities?

Yes |Y]| No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.
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Rosalyn Yalow Charter School

6.

~ Michael Rosen

Identify each interest/transaction (and provide the requested information) that
you, any of your immediate family members, and/or any persons who you reside
with have held or engaged in with the charter school(s) operated by the
education corporation during the time you have served on the Board, and in the
six months prior to such service. If there has been no such interest or

transaction, check None.

[l | None
Date(s) Nature of Steps taken to avoid Name of person
financial a conflict of interest, holding interest
interest / (e.g., did not vote, did or engaging in

transaction

not participate in
discussion)

transaction and
relationship to
you
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Rosalyn Yalow Charter School - Michael Rosen

7. ldentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) you reside with had a
financial interest or other relationship. If you are a member, director, officer, or
employee of an organization formally partnered with and/or doing business
with the school(s) through a management or services agreement, please
identify only the name of the organization, your position in the organization,
and the relationship between such organization and the school(s). If there was
no financial interest, check None.

U None
Organization | Nature of | Approximate Name of Trustee
conducting business | value of the and/or immediate
business with | conducted business family member of Steps
the school(s) conducted | household holding an P
. . taken to
interest in the .
Y avoid
organization .
. - conflict of
conducting business .
interest

with the school(s)
and the nature of the
interest
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Business Address:

E-mail Address:

michaelrosen00@gmail.com

Home Telephone:
312-636-9988

Home Address:
3374 Redoord Circle, Palo Alto, CA 94306

M 7/17/2023

Signature Date

Acceptable signature formats include:
e Digitally certified PDF signature
e Print form, manually sign, scan to PDF



Disclosure of Financial Interest by a Current
or Former Trustee

Trustee Name:
Ben Yalow

Name of Charter School Education Corporation:

Rosalyn Yalow Charter School

1. List all positions held on the education corporation Board of Trustees (“Board”)
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.).

Board, Treasurer

2. Are you related, by blood or marriage, to any person employed by the school
and/or education corporation?

Yes Y] No
If Yes, please describe the nature of your relationship and the person's
position, job description, and other responsibilities with the school.

3. Are you related by blood, or marriage, or legal adoption/guardianship to any
student currently enrolled in a school operated by the education corporation?

Yes v No

If Yes, please describe the nature of your relationship and if the
student could benefit from your participation.
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Rosalyn Yalow Charter School - Ben Yalow

4. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of the education corporation?

Yes L¥| No
If Yes, please describe the nature of your relationship and if this person could
benefit from your participation.

5. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMQ”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans to contract
or do business with, the charter school, education corporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real
or personal property to the said entities?

Yes |[Y|No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.
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Rosalyn Yalow Charter School

6.

~ Ben Yalow

Identify each interest/transaction (and provide the requested information) that

you, any of your immediate family members, and/or any persons who you reside

with have held or engaged in with the charter school(s) operated by the

education corporation during the time you have served on the Board, and in the

six months prior to such service. If there has been no such interest or
transaction, check None.

v'| None
Date(s) Nature of Steps taken to avoid Name of person
financial a conflict of interest, | holding interest
interest / (e.g., did not vote, did or engaging in

transaction

not participate in
discussion)

transaction and
relationship to
you
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Rosalyn Yalow Charter School - Ben Yalow

7. ldentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) you reside with had a
financial interest or other relationship. If you are a member, director, officer, or
employee of an organization formally partnered with and/or doing business
with the school(s) through a management or services agreement, please
identify only the name of the organization, your position in the organization,
and the relationship between such organization and the school(s). If there was
no financial interest, check None.

v None
Organization | Nature of | Approximate Name of Trustee
conducting business | value of the and/or immediate
business with | conducted | business family member of Stebs
the school(s) conducted | household holding an P
: ) taken to
interest in the -
A avoid
orgamzatlop conflict of
conducting business farast

with the school(s)
and the nature of the
interest
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Rosalyn Yalow Charter School - Ben Yalow

This document is considered a public record and, as such, may be made available
to members of the public upon request under the Freedom of Information Law. The

personal contact information provided below will be redacted.

Business Telephone:

N/A

Business Address:

N/A

E-mail Address:

ybmcu@panix.com

Home Telephone:

9176201321

Home Address:

2502 Navarro Trl Euless, TX 76039

C ik vons o2

7
Signature Date
Acceptable signature formats include:

o Digitally certified PDF signature
e Print form, manually sign, scan to PDF
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Disclosure of Financial Interest by a Current
or Former Trustee

Trustee Name:

Dr. Sandra Hayes

Name of Charter School Education Corporation:

Rosalyn Yalow Charter School

1. List all positions held on the education corporation Board of Trustees (“Board”)
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.).

NONE

2. Are you related, by blood or marriage, to any person employed by the school
and/or education corporation?

Yes L2 No
If Yes, please describe the nature of your relationship and the person's
position, job description, and other responsibilities with the school.

3. Are you related by blood, or marriage, or legal adoption/guardianship to any
student currently enrolled in a school operated by the education corporation?

Yes |Y|No

If Yes, please describe the nature of your relationship and if the
student could benefit from your participation.
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Rosalyn Yalow Charter School - Dr. Sandra Hayes

4. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of the education corporation?

Yes |Z] No
If Yes, please describe the nature of your relationship and if this person could
benefit from your participation.

5. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans to contract
or do business with, the charter school, education corporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real
or personal property to the said entities?

Yes |Y]| No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.
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Rosalyn Yalow Charter School

6.

- Dr. Sandra Hayes

Identify each interest/transaction (and provide the requested information) that
you, any of your immediate family members, and/or any persons who you reside
with have held or engaged in with the charter school(s) operated by the
education corporation during the time you have served on the Board, and in the
six months prior to such service. If there has been no such interest or

transaction, check None.

[l | None
Date(s) Nature of Steps taken to avoid Name of person
financial a conflict of interest, holding interest
interest / (e.g., did not vote, did or engaging in

transaction

not participate in
discussion)

transaction and
relationship to
you
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Rosalyn Yalow Charter School - Dr. Sandra Hayes

7. ldentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) you reside with had a
financial interest or other relationship. If you are a member, director, officer, or
employee of an organization formally partnered with and/or doing business
with the school(s) through a management or services agreement, please
identify only the name of the organization, your position in the organization,
and the relationship between such organization and the school(s). If there was
no financial interest, check None.

U None
Organization | Nature of | Approximate Name of Trustee
conducting business | value of the and/or immediate
business with | conducted business family member of Steps
the school(s) conducted | household holding an P
. . taken to
interest in the .
Y avoid
organization .
. - conflict of
conducting business .
interest

with the school(s)
and the nature of the
interest
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Rosalyn Yalow Charter School - Dr. Sandra Hayes

This document is considered a public record and, as such, may be made available
to members of the public upon request under the Freedom of Information Law. The

personal contact information provided below will be redacted.

Business Telephone:

Business Address:

E-mail Address:

hayess42@gmail.com

Home Telephone:
646-924-9344

Home Address:
241 Central Park West, Apt. 10 H, New York, NY 10024

4! o 6/30/2023

7 Date

Signature

Acceptable signature formats include:
e Digitally certified PDF signature
e Print form, manually sign, scan to PDF

last revised 04/2022
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Disclosure of Financial Interest by a Current
or Former Trustee

Trustee Name:
Miguel Balbuena

Name of Charter School Education Corporation:

Rosalyn Yalow Charter School

1. List all positions held on the education corporation Board of Trustees (“Board”)
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.).

Chairman of the board of Trustees

2. Are you related, by blood or marriage, to any person employed by the school
and/or education corporation?

Yes L2 No
If Yes, please describe the nature of your relationship and the person's
position, job description, and other responsibilities with the school.

3. Are you related by blood, or marriage, or legal adoption/guardianship to any
student currently enrolled in a school operated by the education corporation?

Yes |Y|No

If Yes, please describe the nature of your relationship and if the
student could benefit from your participation.
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Rosalyn Yalow Charter School - Miguel Balbuena

4. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of the education corporation?

Yes |Z] No
If Yes, please describe the nature of your relationship and if this person could
benefit from your participation.

5. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans to contract
or do business with, the charter school, education corporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real
or personal property to the said entities?

Yes |Y]| No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.
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Rosalyn Yalow Charter School

6.

~ Miguel Balbuena

Identify each interest/transaction (and provide the requested information) that
you, any of your immediate family members, and/or any persons who you reside
with have held or engaged in with the charter school(s) operated by the
education corporation during the time you have served on the Board, and in the
six months prior to such service. If there has been no such interest or

transaction, check None.

[l | None
Date(s) Nature of Steps taken to avoid Name of person
financial a conflict of interest, holding interest
interest / (e.g., did not vote, did or engaging in

transaction

not participate in
discussion)

transaction and
relationship to
you
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Rosalyn Yalow Charter School - Miguel Balbuena

7. ldentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) you reside with had a
financial interest or other relationship. If you are a member, director, officer, or
employee of an organization formally partnered with and/or doing business
with the school(s) through a management or services agreement, please
identify only the name of the organization, your position in the organization,
and the relationship between such organization and the school(s). If there was
no financial interest, check None.

U None
Organization | Nature of | Approximate Name of Trustee
conducting business | value of the and/or immediate
business with | conducted business family member of Steps
the school(s) conducted | household holding an P
. . taken to
interest in the .
Y avoid
organization .
. - conflict of
conducting business .
interest

with the school(s)
and the nature of the
interest
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Rosalyn Yalow Charter School
- Miguel Balbuena

i ; ’ -
I)h;i docl:)ument is cons:giered a public record and, as such, may be made available g
| embers of thg public upon request under the Freedom of Information Law. The -
personal contact information provided below will be redacted.
« Business Telephone:
m
a 347-623-7283
8t Business Address:
o 31-10 23rd st Astoria, NY 11106
&n
w2 E-mail Address:
- miguelabalbuena@gmail.com
e Home Telephone:
Y
e 212-810-7893
i
Home Address:
x 3149 Buhre Ave 2nd floor Bronx, NY 10461
e
oo
e
nd
is
7/14/23
Date

Signgfure

Acceptable signature formats include:
« Digitally certified PDF signature
« Print form, manually sign, scan to PDF

last revised 04/2022
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DocuSign Envelope ID: 542A0F6D-251B-4B80-AF4E-B924848A2F77

Disclosure of Financial Interest by a Current
or Former Trustee

Trustee Name:
Dr. Ross T. Lyon

Name of Charter School Education Corporation:
Rosalyn Yalow Charter School

1. List all positions held on the education corporation Board of Trustees (“Board”)
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.).
Member, Board of Trustees
Medical Director- Roslyn Yalow Charter School

2. Are you related, by blood or marriage, to any person employed by the school
and/or education corporation?

Yes *| No
If Yes, please describe the nature of your relationship and the person's
position, job description, and other responsibilities with the school.

3. Are you related by blood, or marriage, or legal adoption/guardianship to any
student currently enrolled in a school operated by the education corporation?

Yes |X]No

If Yes, please describe the nature of your relationship and if the
student could benefit from your participation.
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DocuSign Envelope ID: 542A0F6D-251B-4B80-AF4E-B924848A2F77

Rosalyn Yalow Charter School - Dr.Ross T. Lyon

4. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of the education corporation?

Yes [*] No
If Yes, please describe the nature of your relationship and if this person could
benefit from your participation.

5. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMOQO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans to contract
or do business with, the charter school, education corporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real
or personal property to the said entities?

X | No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Yes
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DocuSign Envelope ID: 542A0F6D-251B-4B80-AF4E-B924848A2F77

Rosalyn Yalow Charter School " Dr.Ross T. Lyon

6. Identify each interest/transaction (and provide the requested information) that
you, any of your immediate family members, and/or any persons who you reside
with have held or engaged in with the charter school(s) operated by the
education corporation during the time you have served on the Board, and in the
six months prior to such service. If there has been no such interest or

transaction, check None.

X| None
Date(s) Nature of Steps taken to avoid Name of person
financial a conflict of interest, holding interest
interest / (e.g., did not vote, did or engaging in
transaction not participate in transaction and
discussion) relationship to
you
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DocuSign Envelope ID: 542A0F6D-251B-4B80-AF4E-B924848A2F77

Rosalyn Yalow Charter School - Dr. Ross T. Lyon

7. ldentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) you reside with had a
financial interest or other relationship. If you are a member, director, officer, or
employee of an organization formally partnered with and/or doing business
with the school(s) through a management or services agreement, please
identify only the name of the organization, your position in the organization,
and the relationship between such organization and the school(s). If there was
no financial interest, check None.

X | None
Organization | Nature of | Approximate Name of Trustee
conducting business | value of the and/or immediate
business with | conducted business family member of Steps
the school(s) conducted | household holding an P
. . taken to
interest in the .
A avoid
organization .
. . conflict of
conducting business .
interest

with the school(s)
and the nature of the
interest
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Rosalyn Yalow Charter Schaoal = Dr. Pcas T. Lyon

This document is considered a public record and, as such, may be made avaidable
fo members of the publc upon request under the Freedom of Informabion Law. The

personal confact information prowvided below will be redacied.

Business Telephone:
(914) BB2-T035

Business Address:

E-mail Address:
Roi9007 & msn_com

Home Telephone:
(914) BB2-T035

Heme Address:
655, Upoer Brookwood Dr., Fontana W 53125, United States

%‘94,_ M 3|ic|2023

Data

Signature

Acceptable signature formats mclude:
s Digitally certified PDF signature
« Print form, manually sgn, scan to PDF

last revised 0472022
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Disclosure of Financial Interest by a Current
or Former Trustee

Trustee Name:
Gregoria Feliciano

Name of Charter School Education Corporation:

Rosalyn Yalow Charter School

1. List all positions held on the education corporation Board of Trustees (“Board”)
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.).

Vice-Chair

2. Are you related, by blood or marriage, to any person employed by the school
and/or education corporation?

Yes No

If Yes, please describe the nature of your relationship and the person's
position, job description, and other responsibilities with the school.

3. Are you related by blood, or marriage, or legal adoption/guardianship to any
student currently enrolled in a school operated by the education corporation?

DYes No

If Yes, please describe the nature of your relationship and if the
student could benefit from your participation.
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Rosalyn Yalow Charter School - Gregoria Feliciano

4. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of the education corporation?

DYes V1 No

If Yes, please describe the nature of your relationship and if this person could
benefit from your participation.

5. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans to contract
or do business with, the charter school, education corporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real
or personal property to the said entities?

Yes |V

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.
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Rosalyn Yalow Charter School " Gregoria Feliciano

6.

Identify each interest/transaction (and provide the requested information) that
you, any of your immediate family members, and/or any persons who you reside
with have held or engaged in with the charter school(s) operated by the
education corporation during the time you have served on the Board, and in the
six months prior to such service. If there has been no such interest or
transaction, check None.

None

Date(s) Nature of Steps taken to avoid | Name of person
financial a conflict of interest, | holding interest
interest / (e.g., did not vote, did | or engaging in

transaction not participate in transaction and
discussion) relationship to
you
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Rosalyn Yalow Charter School

- Gregoria Feliciano

7. ldentify each individual, business, corporation, union association, firm,
parthership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) you reside with had a
financial interest or other relationship. If you are a member, director, officer, or
employee of an organization formally partnered with and/or doing business
with the school(s) through a management or services agreement, please
identify only the name of the organization, your position in the organization,
and the relationship between such organization and the school(s). If there was
no financial interest, check None.

None

Organization
conducting
business with
the school(s)

Nature of
business
conducted

Approximate
value of the
business
conducted

Name of Trustee
and/or immediate
family member of

household holding an
interest in the
organization
conducting business
with the school(s)
and the nature of the
interest

Steps
taken to
avoid
conflict of
interest
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Rosalyn Yalow Charter School - Gregoria Feliciano

This document is considered a public record and, as such, may be made available
to members of the public upon request under the Freedom of Information Law. The
personal contact information provided below will be redacted.

Business Telephone:

347501-0635

Business Address:

498 7th Ave

E-mail Address:

Gregofelize@gmail.com

Home Telephone:
718 601-6380

Home Address:

6035 Broadway, Bronx, New York 10471

éig nature’
Acceptable signature formats include:

¢ Digitally certified PDF signature
¢ Print form, manually sign, scan to PDF

last revised 04/2022
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Disclosure of Financial Interest by a Current
or Former Trustee

Trustee Name:

__lvan_Lee

Name of Charter School Education Corporation:

1. List all positions held on the education corporation Board of Trustees (“Board”)
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.).

Trustee, Chair of Personnel Committee

2. Are you related, by blood or marriage, to any person employed by the school
and/or education corporation?

No
If Yes, please describe the nature of your relationship and the person’s
position, job description, and other responsibilities with the school.

3. Are you related by blood, or marriage, or legal adoption/guardianship to any
student currently enrolled in a school operated by the education corporation?

No

If Yes, please describe the nature of your relationship and if the
student could benefit from your participation.

Scanned with CamScanner


https://v3.camscanner.com/user/download

Page 1 of 5

4. Are you related, by blood or marriage, to any person that could otherwise benefit

from your participation as a board member of the education corporation?

No
If Yes, please describe the nature of your relationship and if this person could
benefit from your participation.

. Are you a past, current, or prospective employee of the charter school,

education corporation, and/or an entity that provides comprehensive
management services (‘CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling
interest in, a business or entity that contracts, or does business with, or plans
to contract or do business with, the charter school, education corporation,
and/or a CMO, whether for-profit or not-for-profit, including, but not limited to,
the lease of real '

or personal property to the said entities?

No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

Scanned with CamScanner


https://v3.camscanner.com/user/download

Page 2 of §

6. Identify each interest/transaction (and provide the requested information) that
you, any of your immediate family members, and/or any persons who you reside
with have held or engaged in with the charter school(s) operated by the
education corporation during the time you have served on the Board, and in the

six months prior to such service. If there has been no such interest or
transaction, check None.

/ None
Date(s) Nature of Steps taken to Name of
financial avoid a conflict of person
interest/ interest, (e.g., did holding
transaction not vote, did not interest or
participate in engaging in
discussion) transaction
and
relationship
to
you

Scanned with CamScanner
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7. Identify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and in
which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) you reside with had a financial
interest or other relationship. If you are a member, director, officer, or
employee of an organization formally partnered with and/or doing business
with the school(s) through a management or services agreement, please
identify only the name of the organization, your position in the organization,
and the relationship between such organization and the school(s). If there was

no financial interest, check None.

\/ None

Scanned with CamScanner


https://v3.camscanner.com/user/download

Organizati Nature Approxima Name of Trustee Steps

on of te value of and/or immediate taken to
conducting busines the family member of avoid
business s business household holding conflict
with the conduct conducted an interest in the of
school(s) ed organization interest

conducting
business with the
school(s)

and the nature of
the interest

Page 4 of 5

This document is considered a public record and, as such, may be made
available to members of the public upon request under the Freedom of
Information Law. The personal contact information provided below will be
redacted.

Business Telephone:

718-488-3497

Business Address:

One University Plaza__Brooklyn, NY 11201

Scanned with CamScanner
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E-mail Address:

ivan.lee@liu.edu

Home Telephone:

_ 347-626-7984

Home Address:

_219-14 121st Avenue Cambria Heights, NY 11411

Signature Date

Acceptable signature foy

s
* Digitally certified PD .

* Print form, manually sign, scan to PDF

last revised 04/2022
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The Rosalyn Yalow Charter School

Minutes

Rescheduled July Board Meeting

Date and Time
Tuesday July 26, 2022 at 6:30 PM

Location

4th floor cafeteria

Rosalyn Yalow Charter School

650 Grand Concourse, Bronx, NY 10451

Mission Statement
The Rosalyn Yalow Charter School will eliminate the learning achievement gap for
economically disadvantaged urban children—including special needs students and
English language learners—by using engaging and demanding education; a team
teaching model, linking an experienced teacher with a licensed social worker in grades
K-2 and with a teaching fellow in later grades; rich extracurricular activities (fencing, arts,
chess) to educate the whole child; and family support counseling—all in order to
graduate our students at or above grade level in literacy and math.

Vision

Yalow’s goal: Developing the whole child, encouraging each young student to excel.

Trustees Present
B. Yalow (remote), G. Feliciano (remote), L. Howard (remote), M. Balbuena (remote), M.
Rosen (remote), R. Lyon (remote)

Trustees Absent
I. Lee, S. Hayes

Guests Present
5 Yalow charter parents (remote), A. Diacou (remote), Dan Pasek (remote), K. Smaw
(remote)

I. Opening Items

A.
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The Rosalyn Yalow Charter School - Rescheduled July Board Meeting - Minutes - Tuesday July 26, 2022 at 6:30 PM

Record Attendance and Guests

B. Call the Meeting to Order

M. Balbuena called a meeting of the board of trustees of The Rosalyn Yalow
Charter School to order on Tuesday Jul 26, 2022 at 6:37 PM.

Il. Chairman updates

A. Update: Pasek Consulting contract

B. Yalow made a motion to approve Pasek Consultant Services to engage in pre-
merger discussions to seek potential merger partners effective 7/26/2022.

R. Lyon seconded the motion.

The board VOTED to approve the motion.

G. Feliciano made a motion to approve the updated April 28, 2022 By-Laws.

L. Howard seconded the motion.

Changes are as follows:

Board Members receive no compensation.

Remove Board meetings meet every 2nd Tuesday of the month to every 3rd
Tuesday of the month.

Removal of Executive Director as a non-voting member of the Board of trustees.
The board VOTED to approve the motion.

lll. Oustanding Items for Board approval

A. Approve June 28, 2022 Board Minutes-Part Il

B. Yalow made a motion to approve the minutes from June Board Meeting—Part Il
on 06-28-22.

G. Feliciano seconded the motion.

The board VOTED to approve the motion.

B. Cancel or pay previously allocated bonuses for 2020-2021

Tabled until August meeting.

C. 2022-2023 School Calendar

B. Yalow made a motion to approve the start the school year on Tuesday,
September 6, 2022. The first week being a hybrid model and the second week and
going forward resume full in person classes.

G. Feliciano seconded the motion.

The board VOTED to approve the motion.

M. Balbuena made a motion to approve the down payment to Dwight Consulting
Services for State required building expenditures.

G. Feliciano seconded the motion.

The board VOTED to approve the motion.

IV. Finance report

A. FY2022-2023 cash forecast

Cash balances July 20, 2022: $6,107,419 (includes PPP payment #1, Title |-IV
payments for 2021-2022)
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The Rosalyn Yalow Charter School - Rescheduled July Board Meeting - Minutes - Tuesday July 26, 2022 at 6:30 PM

Revised budget, June 28, 2022

« 390 students

* 16 classrooms

« student-teacher ratio 8:1

» Revenue: $10,796,862

* 6/30/2023 deficit: ($1,031,527)

Year-end 2022-2023 remaining cash after Hayes construction costs paid:
$1,364,473.

B. 2022-2023 new student applications

130 families have completed enrollment applications for 2022-2023, including 97
kindergarten students, 15 1st-grade, 13 2nd-grade, and 5 siblings entering the 3rd
and 5th grades.

Back of envelop analysis:

Starting point 6/30/22: 402

Students not returning:  (29)

Students who might move: (16)

15.2% attrition: (61) attrition calculated at 83% of completed
return survey

77% of 130 completed

enrollment packets: 102

Best-guess July 20: 398

C. Go-No-Go Date for replacement of CHHS electrical switches

Given the lead time required to order and install custom-made electric switches to
support installation of HYAC units at CHHS, Yalow's board will need to make a
final decision whether or not to spend the estimated $1,025,000 no later than the
September 20, 2022 board meeting.

Although the expenditure for replacement of CHHS electric switches is included in

cash flow forecasts, a prospective merger partner may prefer to conserve the
cash.

V. Principal report
A. Year-end assessments (cycle 4)

Cycle 4 STEP Literacy results:

+ 32.5% of students meet or exceed grade-level benchmarks for Cycle 4.
* 68.3% of the students in the school are performing below grade level for
Cycle 4.

STEP Cycle 4 target expectations:

* Kindergarten: STEP 3
* First: STEP 6
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The Rosalyn Yalow Charter School - Rescheduled July Board Meeting - Minutes - Tuesday July 26, 2022 at 6:30 PM

» Second: STEP 9
» Third: STEP 12
» Fourth: STEP 14
- Fifth: STEP 16

Problem areas:

* Kindergarten students are struggling with letter and sound ID, accuracy, and
phonemic awareness (onset-rime and segmentation).

* 1st- and 2nd-grade students struggle with word solving while maintaining
comprehension.

* 2nd- and 3rd-graders at STEP levels DNA 8 and 9, are challenged with
retelling and comprehension.

* 4th- and 5th-grade students are challenged with reading stamina and
comprehension with multiple characters and subplots, and are working on
inferring nonfiction texts and understanding author’s craft.

Comparison with 2020-2021 STEP results:
Year-over-year student performance improved 12% in 2021-2022 as compared with
year-end 2020-2021.

As seen on pp 7-8, there is considerable grade to grade variability ranging from
negative 3% growth for 3rd grade, to 26% growth in 1st grade and 33% growth in
5th grade.

* Yalow's strongest teachers have been in 1st-grade. We adopted Tiny lvy
curriculum for K-1 Saturday Academy curriculum.

» One of Yalow's current 5th-grade teachers has "looped" with students since
2nd grade.

ELL student results:
More than half of ELL students made more than 1 year of reading growth

IEP student results:
More than half of IEP students made more than 1 year of reading growth

B. Other student assessments

NWEA math assessment results will be available for August board meeting

DESA evaluations will be available for August board meeting.

C. Update: Summer Boost Program

Registered students: 96
Unique attendees: 73
Daily attendance: 60-64
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The Rosalyn Yalow Charter School - Rescheduled July Board Meeting - Minutes - Tuesday July 26, 2022 at 6:30 PM

Curriculum

* Tiny lvy for 24 k-2 students
* Springboard for 40 grades 3-5 students

D. Hiring

Yalow is only hiring essential personnel.

E. Summer student family outreach

Family events are being scheduled to invite students and families back to Yalow
over the summer in order to reduce summertime student attrition among newly
enrolled families in addition to current student families to support their return to
Yalow in September.

» Montefiore School Health Program (MSHP) enrollment 7/13

* New student orientation 8/3 (includes uniform and iPad giveaway)
* MSHP enrollment 8/10

+ School carnival 8/12

« other(s) TBD

Student recruitment continues.
VI. Executive Director Report

A. Updates: major CHHS building issues impacting Yalow

Air conditioning will not be available prior to end of 2022-2023 school year.

The draft critical path timeline for installation of HVAC attached, below, will be
updated prior to board meeting.

Con Ed has scheduled a site inspection precedent to making its determination of
specifications for power transmission to CHHS.

Three critical pieces of timeline dependent on:
1. Con Ed decision on delivery methodology for additional amperage to CHHS
building to support HVAC
2. timing for the manufacture/delivery of new replacement electrical switches

3. Archdioceses approval for:

+ installation of dunnage
* replacement of electrical switches in CHHS

Installation of dunnage on parapet to support HYAC compressors cannot proceed
until Archdioceses approves a Request for Authorization.

B. Plans to downsize classrooms from 19 to 16
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One kindergarten classroom will be eliminated, reducing the number of
kindergarten classrooms from 4 to 3 (97 students).

At this time, the official numbers of registered 1st- through 5th-grade students
remains high because parents haven't yet submitted withdrawal forms and very
few existing students have been enrolled by other NYC schools.

By September we will have a clearer picture of grade-by-grade enrollment in order
to determine which two additional classrooms will be eliminated.

Bottom line: 19 classrooms reduced to 16.
VII. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 8:24 PM.

Respectfully Submitted,
L. Howard
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The Rosalyn Yalow Charter School

Minutes

Rescheduled August Board Meeting

Date and Time
Tuesday August 23, 2022 at 6:30 PM

Location

4th floor cafeteria

Rosalyn Yalow Charter School

650 Grand Concourse, Bronx, NY 10451

Mission Statement
The Rosalyn Yalow Charter School will eliminate the learning achievement gap for
economically disadvantaged urban children—including special needs students and
English language learners—by using engaging and demanding education; a team
teaching model, linking an experienced teacher with a licensed social worker in grades
K-2 and with a teaching fellow in later grades; rich extracurricular activities (fencing, arts,
chess) to educate the whole child; and family support counseling—all in order to
graduate our students at or above grade level in literacy and math.

Vision

Yalow’s goal: Developing the whole child, encouraging each young student to excel.

Trustees Present
B. Yalow (remote), G. Feliciano (remote), |. Lee (remote), L. Howard (remote), M.
Balbuena (remote), M. Rosen (remote), S. Hayes (remote)

Trustees Absent
R. Lyon

Guests Present
3 Yalow Parents (remote), A. Diacou, K. Smaw

I. Opening Items

A.
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The Rosalyn Yalow Charter School - Rescheduled August Board Meeting - Minutes - Tuesday August 23, 2022 at 6:30 PM

Record Attendance and Guests

B. Call the Meeting to Order

M. Balbuena called a meeting of the board of trustees of The Rosalyn Yalow
Charter School to order on Tuesday Aug 23, 2022 at 6:43 PM.

Il. Chairman updates

A. Merger status

South Bronx Charter School For International Cultures and Global Community
Charter School are interested in a potential partnership with Rosalyn Yalow
Charter School.

lll. Oustanding Items for Board approval

A. Approve July 26, 2022 Board Minutes

B. Yalow made a motion to approve the minutes from Rescheduled July Board
Meeting on 07-26-22.

G. Feliciano seconded the motion.

The board VOTED to approve the motion.

B. Cancel or pay previously allocated bonuses for 2020-2021

To be discussed in Executive Session.

C. Approve technology replacements

M. Rosen made a motion to approve.
B. Yalow seconded the motion.
The board VOTED to approve the motion.

D. Election of 1 Trustee

M. Balbuena made a motion to approve 4th term for Gregoria Feliciano.
I. Lee seconded the motion.
The board VOTED to approve the motion.

IV. Finance report

A. 2021-2022 audit

Mengel Metzger Barr, the school's auditors, are completing their work on the June
30, 2022 audit report, and need a board decision on the status of the 2020-2021
bonuses being held in accounts payable.

B. FY2022-2023 cash forecast

* Yalow ended the 2021-2022 year with $4.1 million cash on hand (excluding
reserves).

* For the coming year Yalow anticipates student enrollment to be around 400.
* Yalow will end 2022-2023 with less than $1.8 million in cash after Hayes
construction costs paid, which is insufficient to open the school in 2023-2024.,
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Yalow will need to close at the end of the 2022-2023 school year or merge with
another school.

C. 2022-2023 new student applications

+ 135 families have completed enrollment applications for 2022—-2023.

» Back of envelop analysis: Starting point 6/30/22: 402 Students not returning

* (29) Students who might move

* (16) 15.2% attrition

+ (61) attrition calculated at 83% of completed return survey 77% of 135
completed enrollment packets

» 104 Best-guess August 19: 400 Enrollment continues, including outreach to
9 migrant students recently bused to NYC from Texas.

V. Principal report

A. Year-end NWEA assessments

The NWEA scores for the Fall and Spring 2021-2022 school year provides
averages that we can all see as positives.

Kindergarten

* Our Fall K-term average of 146 exceeds the national average of 140 and the fall
standard of 144. (59% proficient)

* Our Spring K-term average of 152 did not meet the national average of 157 nor
the standard of 162. (57.9 did not meet proficiency)

1st grade

* First grade Fall term averaged 165 and surpassed the national average of 160,
but did not meet the standard of 166 (52.5% proficient)

* First grade Spring term averaged 169, but did not meet the national average of
176, nor meet the standard of 184. (69.9% did not meet proficiency)

2nd grade

* The 2nd grade Fall term average was 172 and fell short of meeting the national
average of 175, and fell far below the standard of 180. (32% proficient)

* The 2nd grade Spring term average was 195 and surpassed the national
average of 189, but barely fell below the standard of 196.

3rd grade

» The 3rd grade Fall term average was 193 and exceeded the national average of
188; also, surpassed the standard of 191.

* The 3rd grade Spring term average was 207 and exceeded the national average
of 201, and fell slightly below the standard of 203.

4th grade

* The 4th grade Fall term average was 202 and surpassed the national average of
200, and fell just below the standard of 206. (42.9% proficient)

* The 4th grade Spring term average of 213 exceeded the national average of 211,
and fell slightly below the standard 217.

5th grade

* The 5th grade Fall term average of 217 surpassed the national average of 209,
and fell just below the standard of 218. (569.3% proficient)

» The 5th grade Spring term average of 195 falls far short of the national average
of 219, and misses the mark of the standard of 229. (50% proficient)
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Hiring

Yalow is only hiring essential personnel for 16 k-5 classrooms.

C. Summer student family outreach

Family events are being scheduled to invite students and families back to Yalow
over the summer in order to reduce summertime student attrition among newly
enrolled families in addition to current student families to support their return to
Yalow in September.

» Montefiore School Health Program (MSHP) enroliment 7/13

* New student orientation 8/3 & 8/4 (includes uniform and iPad giveaway) ¢ school
carnival & MSHP enroliment 8/12

* New student orientation 8/29

Home visits 8/19-8/26 Student recruitment continues.
VI. Executive Director Report

A. Updates: major CHHS building issues impacting Yalow

Emails (attached) were sent to parents and teachers stating that it will not be
possible to complete the installation of our air-conditioning system before the end
of the 2022-2023 school year. Completion of the project has run up against
obstacles beyond the school’s control.

1. The Catholic Archdioceses of New York, owner of the building we sublease at
650 Grand Concourse, has not given its consent to installation of steel dunnage
on the rooftop, necessary to support the 11 HYAC compressors Yalow has
purchased. The compressors are currently sitting in a warehouse while Yalow
waits for approval to install them.

2. Cardinal Hayes High School (CHHS) is waiting for Con Edison’s decision on
when it will provide the building with additional power to run the new HVAC units
for Yalow. To provide the additional power, CHHS needs to replace its 1940-era
electrical switches. On August 18, 2022, CHHS informed Yalow that the school
“‘would have to turn off all the electricity to the building for several days in order to
remove hazardous material” from the existing electrical switch room used for Con
Ed connections. this development means that CHHS cannot replace its electrical
switches prior to summer 2023 without shutting down the entire school building.

Archdioceses is sending an engineer to the parapet areas where dunnage to
support HYAC compressors will be installed.

VIl. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 8:22 PM.

Respectfully Submitted,

L. Howard

B. Yalow made a motion to adjourn the meeting.

G. Feliciano seconded the motion.

The board VOTED unanimously to approve the motion.
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Documents used during the meeting

* Board Terms Dated 8.17.21.pdf

» Construction Cash Flow forecast_081722.pdf

* NWEA Fall-Spring Comparison 2021-2022.pdf

* HVAC Update 8.10.22.pdf

+ Mailchimp-Update: Air Conditioning.pdf

» Mailchimp-Actualizacion: Aire Acondicionado.pdf
* V. Buitenen Text 8.18.22.pdf
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The Rosalyn Yalow Charter School

Minutes

Monthly Board Meeting

Date and Time
Tuesday September 20, 2022 at 6:30 PM

Location

4th floor cafeteria

Rosalyn Yalow Charter School

650 Grand Concourse, Bronx, NY 10451

Mission Statement
The Rosalyn Yalow Charter School will eliminate the learning achievement gap for
economically disadvantaged urban children—including special needs students and
English language learners—by using engaging and demanding education; a team
teaching model, linking an experienced teacher with a licensed social worker in grades
K-2 and with a teaching fellow in later grades; rich extracurricular activities (fencing, arts,
chess) to educate the whole child; and family support counseling—all in order to
graduate our students at or above grade level in literacy and math.

Vision

Yalow’s goal: Developing the whole child, encouraging each young student to excel.

Trustees Present
B. Yalow (remote), G. Feliciano (remote), |. Lee (remote), L. Howard (remote), M.
Balbuena (remote), M. Rosen (remote), R. Lyon (remote), S. Hayes (remote)

Trustees Absent
None

Guests Present
A. Diacou, K. Smaw

I. Opening Items

A.
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The Rosalyn Yalow Charter School - Monthly Board Meeting - Minutes - Tuesday September 20, 2022 at 6:30 PM

Record Attendance and Guests

B. Call the Meeting to Order

G. Feliciano called a meeting of the board of trustees of The Rosalyn Yalow
Charter School to order on Tuesday Sep 20, 2022 at 7:05 PM.

ll. Oustanding Items for Board approval

A. Cancel or pay previously allocated bonuses for 2020-2021

Approved at the September 11, 2022 Executive Session meeting.

B. Proposal to increase BAE budget

Increase budget for Bronx Arts Ensemble (BAE) classes from $164,230 to
$333,230 for the 2022—-2023 academic year. This is an increase of $169,000 from
our June budget. During the COVID-19 pandemic, Yalow did not have violin
classes. BAE informed the school they are finally able to provide violin instruction
for 2022-2023, which is why we are asking for the budget increase at this time.

Violin instruction requires two instructors, rather than one instructor for each
classroom of students. The increased budget will pay for 38 weeks of violin
instruction for all 9 classrooms of 3rd, 4th, and 5th graders. This represents 3
violin classes per week for 9 classrooms—27 violin classes per week—enabling
3rd graders to become proficient violinists by 5th grade.

The hourly cost paid to BAE for their teaching artists remains unchanged at
$85/hour from 2021-2022. The proposed budget represents a substantial increase
in weekly number of classes being taught, from 44 to 101—an increase in classes
taught of 230%.

BAE's budget is based on the number of classes taught, not the number of
students. Nothing has been agreed to. Leadership is making this proposal to the
school board because violin instruction is one of the arts making Yalow unique
among all public elementary schools.

If the proposal is denied, the school will offer only visual arts instruction.
S. Hayes made a motion to Approve.

R. Lyon seconded the motion.

The board VOTED to approve the motion.

Roll Call

M. Rosen Aye

L. Howard Aye

R. Lyon Aye

B. Yalow Aye

G. Feliciano Abstain
l. Lee Aye

M. Balbuena Aye

S. Hayes Aye

lll. Finance report

A. 2021-2022 audit
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Mengel Metzger Barr, the school's auditors, are completing their work on the June
30, 2022 audit report, and need a board decision on the status of the 2020-2021
bonuses being held in accounts payable.

B. FY2022-2023 cash forecast

Unchanged from August 2022 report. Forecast won't change until 2022-2023
student enroliment numbers stabilize.

- Yalow ended the 2021-2022 year with $4.1 million cash on hand (excluding
reserves).

* Yalow will end 20222023 with less than $1.8 million in cash after Hayes
construction costs paid, which is insufficient to open the school in 2023—
2024.,

Yalow will need to close at the end of the 2022—2023 school year or merge with
another school.

C. 2022-2023 enroliment by grade

461 students are registered to Yalow in official ATS enroliment (excluding students
being pulled by other schools)

Of the 144 new families who completed enrollment applications for 2022—2023,
111 have been in attendance (78.7%).

See attached grade-by-grade attendance from September 16, 2022.
IV. Principal report

A. Attendance as of September 16, 2022
1st week attendance:
Tuesday, September 6: 352 No school buses

Wednesday, September 7: 364 No school buses/Wednesday half day
Thursday, September 8: 383 No school buses

Friday, September 9: 382 No school buses

No Buses 1st week. Remote instruction was available. Students brought to school
by their parents.

2nd week attendance:

Monday, September 12: 397 1st day of school buses

Tuesday, September 13: 423

Wednesday, September 14: 373 Wednesday half day

Thursday, September 15: 420

Friday, September 16 411

Busing began on Monday, September 12.

Attendance includes 10 newly arrived migrant students, (primarily from
Venezuela); kindergarten (1), 1st grade (6), 3rd grade (3).

B. Hiring

Yalow is only hiring essential personnel for 16 k-5 classrooms.
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2022-2023 student assessment calendar
V. Executive Director Report

A. Updates: major CHHS building issues impacting Yalow

Air conditioning will not be available prior to summer 2023.
No update since August 18, 2022.

Winston van Buitenen prepared the attached summary for Zubatkin Owner
Representation LLC, which oversees Archdioceses properties requesting
Zubatkin's help arranging a meeting with ConEd to relocate power distribution to
the room adjacent to the existing CHHS electric switch room.

The architect representing the Archdioceses filed his inspection report about roof
repairs and playground subsidence on September 13. No public information
available.

VI. Closing Iltems

A. Adjourn Meeting

S. Hayes made a motion to Adjourn.

R. Lyon seconded the motion.

The board VOTED to approve the motion.

There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 8:22 PM.

Respectfully Submitted,
L. Howard

Documents used during the meeting

* Rosalyn Yalow Cost Analysis.pdf

* Yalow Proposal 22-23.pdf

* Construction Cash Flow forecast 9.7.22.pdf
+ Attendance Breakdown 9.16.22.pdf

* Testing Schedule 2022-2023.pdf

* Electrical Panel Upgrade Summary.pdf
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The Rosalyn Yalow Charter School

Minutes

Rescheduled October Board Meeting

Date and Time
Tuesday October 25, 2022 at 6:30 PM

Location
Zoom Link: https://us06web.zoom.us/j/872186339957
pwd=V0150FYvLOcxMSsxTEZaZ2ZMRkxKZz09

Mission Statement
The Rosalyn Yalow Charter School will eliminate the learning achievement gap for
economically disadvantaged urban children—including special needs students and
English language learners—by using engaging and demanding education; a team
teaching model, linking an experienced teacher with a licensed social worker in grades
K-2 and with a teaching fellow in later grades; rich extracurricular activities (fencing, arts,
chess) to educate the whole child; and family support counseling—all in order to
graduate our students at or above grade level in literacy and math.

Vision

Yalow’s goal: Developing the whole child, encouraging each young student to excel.

Trustees Present
B. Yalow (remote), G. Feliciano, |. Lee, L. Howard (remote), M. Balbuena, M. Rosen
(remote), R. Lyon (remote)

Trustees Absent
S. Hayes

Guests Present
A. Diacou

I. Opening Items

A. Record Attendance and Guests
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The Rosalyn Yalow Charter School - Rescheduled October Board Meeting - Minutes - Tuesday October 25, 2022 at 6:30 PM

Call the Meeting to Order

M. Balbuena called a meeting of the board of trustees of The Rosalyn Yalow
Charter School to order on Tuesday Oct 25, 2022 at 6:40 PM.

Il. Items for Board approval

A. Pro-rate previously allocated bonuses for 2020-2021

B. Approve August 23, 2022 Board Minutes

B. Yalow made a motion to approve the minutes from Rescheduled August Board
Meeting on 08-23-22.

R. Lyon seconded the motion.

The board VOTED unanimously to approve the motion.

C. Approve September 20, 2022 Board Minutes

B. Yalow made a motion to approve the minutes from Monthly Board Meeting on
09-20-22.

R. Lyon seconded the motion.

The board VOTED unanimously to approve the motion.

D. Review and approve annual audited financial statements

B. Yalow made a motion to accept the June 30, 2022 Audited Financial
Statements prepared by Mengel Metzger Barr &Co.

R. Lyon seconded the motion.

M. Balbuena requested that school leadership prepare a report outlining Yalow's
core expenditures and variable expenditures to be presented at the November 15,
2023 Board Meeting.

The board VOTED to approve the motion.

Roll Call

G. Feliciano Aye
M. Rosen Aye

M. Balbuena Abstain
L. Howard Aye

B. Yalow Aye

S. Hayes Absent
I. Lee Aye

R. Lyon Aye

E. Election of Board Treasurer
lll. Finance report

A. FY2022-2023 cash forecast
Cash balances October 18, 2022: $5,483,890.
Remaining cash after Hayes construction costs paid: $2,330,778 (excludes

potential ARP for 2022—-2023).
(includes updated electric switchgear estimate of $1,500,000)
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Forecast cash balances June 30, 2023: $1,805,356. This is the starting point for
projecting school's financial viability in FY2023—-2024.

B. Revised Budget Estimates: 2023-2024

As shown in the Executive Director Report, below, verified student enroliment is
now 450 students.

Revised 2023-2024 forecasts have been prepared using enroliment of 440
students, 9% inflation, and staffing for 18 classrooms.

3.75% increase in 2023-2024 per pupil funding ($18,294)
2022-2023 2023-2024
Revenue: $12,028,005 $12,300,538
6/30/2023 deficit: ($126,936) ($649,678)
6/30/2023 ending cash: $ 1,805,356 $ 1,155,779

Ending cash reflects increase in the cost of completing electrical switch
room, now estimated at $1.5 million.

C. Stress tests: June 30, 2024 cash forecast at 440, 420, and 400 students
Starting cash, June 30, 2023: $1,805,356.

2023-2024 2023-2024 2023-2024
Students: 440 420 400

Revenue: $12,300,538 $11,824,894 $11,319,250
Year-end deficit:  ($649,578) ($1,125,222) ($1,630,866)
Year-end cash: $1,155,779 $ 680,135 $ 174,491

Ending cash reflects increase in the cost of completing electrical switch
room, now estimated at $1.5 million.

IV. Principal report

A. Enrollment 2022-2023

450 students have been enrolled.
First day of school was September 6, 2022.
* buses began Monday, September 12.
« official ATS enrollment is 450 students, as of October 18, 2022.

Beginning on Tuesday, October 11, attendance is being taken twice daily to
capture those students who may be arriving late, and not being counted in daily
attendance reports.
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2021-2022 NYS student assessment comparisons

NYS aggregated 2022 ELA/Math scores were released on Monday, October 24.

* Yalow outperformed CSD7, CSD9, and the Bronx
* Yalow underperformed NYC in ELA and math
* Yalow almost tied NYS in math

V. Executive Director Report

A. Updates: major CHHS building issues impacting Yalow

Air conditioning will not be available prior to summer 2023.

Allcom Electric submitted a revised cost proposal to replace the 1930's-vintage
electrical switches at CHHS: $1,088,000.

Allcom's proposal includes several caveats that will raise cost estimates for this
project. Until CHHS has further discussions with Allicom to verify bid parameters,
best-guess cost estimate is $1.5 million.

Among other considerations:

» Lead time for switchgear delivery is 40 weeks, which means that the earliest
date for installation of HVAC is summer 2023.

» CHHS board will need to green light Allcom's proposal or Allicom will not
hold their pricing.

* Chess board did not approve Allcom's proposal at their october baord
meeting.

The architect representing the Archdioceses filed his inspection report about roof
repairs and playground subsidence on September 13. No public information has
been shared.

V1. Philadelphia Indemnity Insurance Company civil claim

A. Civil action in U.S. District Court

Friday, October 14, the school was served with a civil suit filed by the Philadelphia
Indemnity Insurance Company, the liability carrier for Walker Memorial Baptist
Church, Yalow's prior landlord.

The original "slip and fall" case was brought by Curtis Nash, Yalow's Dean of
students (2016-2017), against Yalow and many other parties in September 2017.
The case was settled out of court on November 23, 2021. Yalow was not found to
be liable for damages. Refer to November 23, 2021 settlement email from Patrick
M. Butler, with Maroney O'Connor LLP, Yalow's counsel for the Nash case.
(Maroney O'Connor was hired and paid for by Traveler's, Yalow's insurance carrier
at the time.)

Philadelphia is asking for $750,000 restitution for its portion of a mediation
settlement with Curtis Nash agreed to on November 23, 2021.
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* Our attorney in the Bronx Supreme Court case, Patrick M. Butler, with
Maroney O'Connor LLP, reviewed the filing and prepared the attached
email history of the Nash settlement and subsequent federal action
(10/18/22).

« Our insurance brokers, HUB International, notified Munich Reinsurance, our
umbrella carrier in 2017, and Traveler's Insurance, Yalow's General Liability
carrier in 2017 about the new claim.

» On Friday, October 22, Munich Re "assigned attorneys at Lewis Johs
Avallone Aviles, LLP to protect the interest of Rosalyn Yalow..." in this new
federal action.

In 2017 Munich Re provided Yalow with a $5,000,000.00 excess liability insurance
policy, which is sufficient to cover the potential $750,000 liability.

VII. Executive Session

A. Board went into Executive Session at 8:18 p.m.

There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 8:17 PM.

Respectfully Submitted,
L. Howard

Documents used during the meeting

* ROSALYN YALOW CHARTER SCHOOL - 06.30.2022 - FS - DRAFT #1.pdf

* ROSALYN YALOW CHARTER SCHOOL - 06.30.2022 - SA - DRAFT #1 -
Copy.pdf

* ROSALYN YALOW CHARTER SCHOOL - 06.30.2022 - RCL - DRAFT #1 -
Copy.pdf

» Construction Cash Flow forecast_101822.pdf

 Cash Balance forecast 10.18.22.pdf

* Daily Attendance Report 10-24-22.pdf

* Rosalyn Yalow Charter School 2022-23 NYS Assesment Results-CSD7 .pdf
* Rosalyn Yalow Charter School 2022-23 NYS Assesment Results-CSD9 .pdf
* Curtis Nash Settlement 11.23.21.pdf

* RE Philadelphia Insurance Civil Action Service 10.14.22.pdf

* RE Philadelphia Insurance Civil Action Service 10.14.22.pdf
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The Rosalyn Yalow Charter School

Minutes

Monthly Board Meeting

Date and Time
Tuesday November 15, 2022 at 6:30 PM

Location

4th floor cafeteria

Rosalyn Yalow Charter School

650 Grand Concourse, Bronx, NY 10451

Mission Statement
The Rosalyn Yalow Charter School will eliminate the learning achievement gap for
economically disadvantaged urban children—including special needs students and
English language learners—by using engaging and demanding education; a team
teaching model, linking an experienced teacher with a licensed social worker in grades
K-2 and with a teaching fellow in later grades; rich extracurricular activities (fencing, arts,
chess) to educate the whole child; and family support counseling—all in order to
graduate our students at or above grade level in literacy and math.

Vision

Yalow’s goal: Developing the whole child, encouraging each young student to excel.

Trustees Present
B. Yalow (remote), G. Feliciano, |. Lee (remote), M. Balbuena, R. Lyon (remote), S.
Hayes

Trustees Absent
L. Howard

Guests Present
A. Diacou, Don Mabrey (remote), K. Smaw

I. Opening Items

A.
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Record Attendance and Guests

B. Call the Meeting to Order

M. Balbuena called a meeting of the board of trustees of The Rosalyn Yalow
Charter School to order on Tuesday Nov 15, 2022 at 6:57 PM.

Il. Items for Board approval

A. Election of Board Treasurer
M. Rosen resigned effective October 31, 2022.

lll. Finance report

A. FY2022-2023 cash forecast
Cash balances November 9, 2022: $6,265,496.
Remaining cash after Hayes construction costs paid: $3,443,196 (excludes

potential ARP for 2022-2023).
(includes updated electric switchgear estimate of $1,500,000)

Forecast cash balances June 30, 2023: $1,805,356. This is the starting point for
projecting school's financial viability in FY2023—-2024.

IV. Principal report

A. Enroliment 2022—-2023
First day of school was September 6, 2022.

* buses began Monday, September 12.
« official ATS enrollment is 449 students, as of November 11, 2022.

Week 1 Week 2
9/5 9/6 9/7 9/8 9/9 ! 9/12 9/13 9/14 9/15 9/16
Attendance: NA 336 364 383 381 !I 397 423 373 420 411

Week 3 Week 4
9/19 9/20 9/21 9/22 9/23 !! 9/26 9/27 9/28 9/29 9/30
Attendance: 411 423 382 419 401 !! NA 367 392 414 403

Week 5 Week 6
10/3 10/4 10/5 10/6 10/7 !! 10/10 10/11 10/12 10/13
10/14
Attendance: 416 400 376 426 411 !! NA 419 377 428
414

Week 7 Week 8
10/17 10/18 10/19 10/20 10/21 !! 10/24 10/25 10/26 10/27 10/28
Attendance: 422 419 397 427 414 !! 411 428 384 423
388
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Week 8 Week 9
10/31 111 11/2 11/3 11/4 ! 11/7 11/8 11/9 11/10
11/11
Attendance: 399 406 390 408 408 !' 415 NA 364 387 NA

Attendance is being taken twice daily—=8:30 a.m. and 12:00 p.m.—to capture
those students who may be arriving late, and not being counted in daily
attendance reports.

V. Executive Director Report

A. Updates: major CHHS building issues impacting Yalow

CHHS sent Allcom a letter requesting additional bidding information necessary to
evaluate Allcom Electric's October 12, 2022 bid and ascertain a total project cost
for CHHS switch replacement.

Allcom's revised cost proposal of $1,088,000 includes several caveats that will
raise cost estimates for this project.

* best-guess cost estimate is $1.5 million.

B. Programmatic Expenditures Breakdown FY2019 v. FY2023

When the Yalow was reviewed for charter renewal in 2020, the attached snapshot
of programmatic expenditures was included in our charter renewal application.
The February 24, 2020 Renewal Recommendations for Charter Schools
Authorized by the Board of Regents, p.6 attached, states, as follows:

* "RYCS appears to be in very good financial condition as evidenced by
performance on key indicators derived from the school’s
independently audited financial statements."”

Since FY 2019, Yalow has shifted more money toward teachers (45.2% today v.
35.7% in FY2019), and spends fewer dollars on administration (14.2% today v.
18.9% in FY2023):

FY 2019 FY2023
Revenue $9,593,203 100% ! $12,904,289 100%
Rent 1,942,000 20.2% !! 2,500,000 20.7%
Administration 1,812,501 18.9% ! 1,717,447 14.2%

General Ed teachers 2,871,207 29.9% N 3,834,482 31.7%
Special EJ/ELL teachers 507,874 5.3% 1! 1,055,513 8.7%
BAE teaching artists 104,731 0.5% ! 333,230 2.8%

C. Financial Transparency Report comparisons: 2019, 2020, 2021

Using public data prepared by NYSED for the 3 year period, 2019-2021, we are
able to present per pupil expenditure comparisons and NYS student assessment
outcomes for Yalow, NYS, and Yalow's two prospective merger partners, Global
Community Charter School and South Bronx Charter School for International
Cultures.
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With 27.3% ELL students and 16.7% special ed students, Yalow expenditures per
student and student outcomes compare very favorably to those for Global
Community, South Bronx International, and NYS schools as a whole. The same
formula for student funding applies equally to all NYC charter schools. NYSED
Financial Report comparisons for 2022 have not yet been published.

Key 2021 observations:

« Yalow expenses per student were $16,484 compared with the NYS average
of $23,468.

* Yalow's 2022 ELA/Math scores compare favorably with those for Global
Community and South Bronx International (refer to attached bar charts)

* Yalow outperformed CSD7, CSD9, and Bronx schools

* Yalow underperformed NYC in ELA and math

* Yalow outperformed Global Community and South Bronx International in
math and almost tied the NYS weighted average for grades 3-5

The February 24, 2020 Renewal Recommendations for Charter Schools
Authorized by the Board of Regents, p.3, states: "In general, proportionately more
ELLs/MLLs reach English proficiency at RYCS in comparison to ELLs/MLLs
attending NYC CSD 9 schools. In ELA, Yalow’s ELL/MLL, SWD, and ED students
tend to outperform students in schools with similar grade spans and
demographics."

In 2020, Education Commissioner Shannon Tahoe identified the Rosalyn Yalow
Charter School as one of 582 high-achieving schools, writing: “Recognition
schools are those with high academic achievement and strong progress, that also
perform acceptably for all subgroups for which they are accountable...
Recognition schools like Rosalyn Yalow Charter School represent the very best in
public education and are a testament to the hard work and dedication of your
students, staff, and community.”

VI. NYC Charter School Center analysis 2022 NYS assessment data

A. Assessment score comparisons: NYS v. NYC charters

As per a correspondence from James D. Merriman, Chief Executive Officer, due to
the lack of assessments in 2020, low number of test takers in 2021 and
differences in the assessment format, we caution that the results from the 2022
assessments are not directly comparable to any other year; they better serve as a
baseline for future years. Furthermore, noted that definitive comparisons between
district and charter schools as to sector efficacy are difficult to make given
differences in mission, enrollment structure and demographics. Any comparisons
are meant to provide context and start conversations, not end them.

VII. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 7:59 PM.

Respectfully Submitted,
L. Howard
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Documents used during the meeting

» Construction Cash Flow forecast_110922.pdf

» Fwd FollowUp.pdf

* Yalow Programmatic Expenditures Breakdown FY 2022 - 2023.pdf
* Yalow Programmatic Expenditures Breakdown FY 2021-2022.pdf
* Programmatic Costs 2018-2019.pdf

» Copy-Yalow Pages from Regents Charter Renewal 3.2.20.pdf

* Financial Transparency Reports.pdf

* RYCS NYS_ELA MATH_2022 with Comps JP.pdf

* Per Pupil Expenditure Comparison Analysis Summary 11.14.22.pdf

+ 2021 | ROSALYN YALOW CHARTER SCHOOL - Financial Transparency Report |
NYSED Data Site.pdf

+ 2021 | GLOBAL COMMUNITY CHARTER SCHOOL - Report Card | NYSED Data
Site.pdf

» 2021 | SOUTH BRONX CHARTER SCHOOL - Financial Transparency Report |
NYSED Data Site.pdf

» Comparison-State Assessment Scores & NYC Charter Schools.pdf
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The Rosalyn Yalow Charter School

Minutes

Monthly Board Meeting

Date and Time
Tuesday December 20, 2022 at 6:30 PM

Location

4th floor cafeteria

Rosalyn Yalow Charter School

650 Grand Concourse, Bronx, NY 10451

Mission Statement
The Rosalyn Yalow Charter School will eliminate the learning achievement gap for
economically disadvantaged urban children—including special needs students and
English language learners—by using engaging and demanding education; a team
teaching model, linking an experienced teacher with a licensed social worker in grades
K-2 and with a teaching fellow in later grades; rich extracurricular activities (fencing, arts,
chess) to educate the whole child; and family support counseling—all in order to
graduate our students at or above grade level in literacy and math.

Vision

Yalow’s goal: Developing the whole child, encouraging each young student to excel.

Trustees Present
B. Yalow (remote), G. Feliciano, |. Lee (remote), L. Howard (remote), M. Balbuena
(remote), R. Lyon (remote), S. Hayes

Trustees Absent
None

Guests Present
A. Diacou, K. Smaw

I. Opening Items

A.
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Record Attendance and Guests

B. Call the Meeting to Order

G. Feliciano called a meeting of the board of trustees of The Rosalyn Yalow
Charter School to order on Tuesday Dec 20, 2022 at 7:08 PM.

Il. Items for Board approval

A. Election of Board Treasurer
M. Rosen resigned effective October 31, 2022. Position of Board Treasurer
remains vacant.

Section 3.3 (c) of Yalow's Bylaws (approved by NYSED on June 25, 2019)
proscribes the fiduciary duties for the Board Treasurer (excerpt was attached to
meeting agenda).

M. Balbuena move the election of Treasurer to Executive Session.

lll. Finance report

A. Enrollment 2022-2023

Thursday, December, 15 K. Smaw completed a classroom-by-classroom student
check-in with teachers confirmed 444 enrolled students.

B. FY2022-2023 cash forecast
Cash balances December 14, 2022: $5,723,228.
Remaining cash after Hayes construction costs paid: $2,909,185 (excludes
potential ARP for 2022-2023).
(includes electric switchgear estimate of $1.5 million)
We've been using a June 30, 2023 cash forecast of $1,805,356 for the past

several months. Many changes from those budget assumptions have occurred
over that period of time, such as reductions in number of classrooms and hiring.

» The June 30 forecast will be updated in January using December 31, 2022
cash balances.

Given current enrollment of 445 students, it seems likely that the school will be
financially secure through 2024-2025.

IV. Principal report

A. Year-to-date attendance 2022-2023 (through December 12)

Average attendance rate: 86.0%
Perfect attendance: 50 students (11.2%)
Chronic Absentees by Grade:

Kindergarten: 37 students out of 76 (48.7%
1st grade: 27 students out of 73 (37.0%)
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2nd grade: 33 students out of 85 (38.8%)
3rd grade: 17 students out of 74 (20.2%)
4th grade: 26 student out of 63 (41.3%)

5th grade: 22 students out of 75 (29.3%)

Total: 162 students out of 446 (36.3%)

Refer to Sunday, December 18, 2022 NY Daily News, article on New York City's
chronic absenteeism and enrollment decline (attached).

First day of school was September 6, 2022.
* buses began Monday, September 12.

DAILY STUDENT ATTENDANCE
Week 5 Week 6
10/3 10/4 10/5 10/6 10/7 ! 10/10 10/11 10/12 10/13
10/14
Attendance: 416 400 376 426 411 !! NA 419 377 428
414

Week 7 Week 8
10/17 10/18 10/19 10/20 10/21 !! 10/24 10/25 10/26 10/27 10/28
Attendance: 422 419 397 427 414 !! 411 428 384 423
388

Week 8 Week 9
10/31 111 11/2 11/3 11/4 ! 11/7 11/8 11/9 11/10
11/11
Attendance: 399 406 390 408 408 !! 415 NA 364 387 NA

Week 10 Week 11
11/14 11/15 11/16 1117 11/18 1! 11/21 11/22 11/23 11/24
11/25
Attendance: 396 401 368 396 394 !! 397 394 319 NA NA

Week 12 Week 13
11/28 11/29 11/30 12/1 12/2 1! 12/5 12/6 12/7 12/8 12/9
Attendance: 397 396 372 403 392 !l 408 404 365 403 399

Week 14 Week 15
12/12 12/13 12/14 12/15 12/16 ! 12/19 12/20 12/21 12/22
12/23
Attendance: 385 398 354 389 NA !

Attendance is being taken twice daily, 8:30 a.m. and 12:00 p.m., to capture those
students who may be arriving late.

* B. Yalow commended school leadership on maintaining accurate and up to
date student attendance records which confirms that the school has 56
more students than forecast in Yalow's 2022-2023 budget.

» The additional student are a huge financial boon to the school bottom line.

* It means that the school can afford to move forward with completion of the
HVAC project.

Powered by BoardOnTrack 30f8



The Rosalyn Yalow Charter School - Monthly Board Meeting - Minutes - Tuesday December 20, 2022 at 6:30 PM

* HVAC will make the school more attractive to prospective new parents,
which helps to increase future enroliment.

B. Yalow also commended the 50 Yalow students (11.2%) with perfect
attendance.

For the January Board Meeting, B. Yalow mentioned that the finance committee
will update the 2022—-2023 budget and June 30, 2023 cash forecasts using
December 31, cash balances, current enroliment of 446 students, and monthly
cash flow run rates using current staffing levels.

B. Parent engagement

Several recent Yalow parent and student engagement events:

1. Parent-teacher-association engagement meeting, Saturday, December 17,
2022 (100 adults and children from 30+ families in attendance)
2. Chess-in-the Schools tournament Saturday, December 10, at MS386 (34
students from 25+ families)
3. Right Moves Chess tournament Sunday, December 5, at Riverbank State
Park (23 from 20 families)
4. fencing tournament at Yalow, Saturday December 4 (10 students from 10
families)
. math family visiting days December 12, 13, & 14
. spirit week December 19-23
. Wednesday food pantry coat giveaway for families in December (food,
coats, and Metro cards distributed as requested)

~N O O

V. Executive Director Report

A. Updates: major CHHS building issues impacting Yalow

Discussion topics from December 15, 2022 Hayes board meeting:

* November 29, 2022 letter to Hayes President, Michael Carey, from A.
Diacou reviewed (attached). Letter outlines opportunity cost to Hayes (up to
$440,000 annually) from lower student enroliment at Yalow if electric switch
room is is not replaced by June 30, 2023.

» Hayes-Yalow cost-sharing proposal for electric switch room discussed

» mechanical engineer hired by Hayes to prepare "turnkey" specifications for
electrical contractors to submit bids to replace electrical switch room and
fully integrate Yalow HVAC units into Hayes electric grid

Hayes board postponed cost-sharing decision until bids for electrical switch room
replacement and Yalow HVAC hook up are received.

Archdioceses has tabled its consent to roof repairs and installation of dunnage
until they are assured the replacement of the electric switch room will move
forward (contracts and cost-sharing agreements).

B. Programmatic Expenditures Breakdown FY2019 v. FY2023

When the Yalow was reviewed for charter renewal in 2020, the attached snapshot
of programmatic expenditures was included in our charter renewal application.
The February 24, 2020 Renewal Recommendations for Charter Schools
Authorized by the Board of Regents, p.6 attached, states, as follows:
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* "RYCS appears to be in very good financial condition as evidenced by
performance on key indicators derived from the school’s
independently audited financial statements."

Since FY 2019, Yalow has shifted more money toward teachers (45.2% today v.
35.7% in FY2023), and spends fewer dollars on administration (14.2% today v.
18.9% in FY2019):

FY 2019 FY2023
(390 students,16 classrooms,
9% inflation)

Revenue $9,593,203 100% ! $12,904,289 100%
Rent 1,942,000 20.2% ! 2,500,000 20.7%
Administration 1,812,501 18.9% W 1,717,447 14.2%

General Ed teachers 2,871,207 29.9% ! 3,834,482 31.7%
Special EJ/ELL teachers 507,874 5.3% ! 1,055,513 8.7%
BAE teaching artists 104,731 0.5% !l 333,230 2.8%

C. Financial Transparency Report comparisons: 2019, 2020, 2021

Using public data prepared by NYSED for the 3 year period, 2019-2021, we are
able to present per pupil expenditure comparisons and NYS student assessment
outcomes for Yalow, NYS, and Yalow's two prospective merger partners, Global
Community Charter School and South Bronx Charter School for International
Cultures.

With 27.3% ELL students and 16.7% special ed students, Yalow expenditures per
student and student outcomes compare very favorably to those for Global
Community, South Bronx International, and NYS schools as a whole. The same
formula for student funding applies equally to all NYC charter schools. NYSED
Financial Report comparisons for 2022 have not yet been published.

Key 2021 observations:

- Yalow expenses per student were $16,484 compared with the NYS average
of $23,468.

* Yalow's 2022 ELA/Math scores compare favorably with those for Global
Community and South Bronx International (refer to attached bar charts)

* Yalow outperformed CSD7, CSD9, and Bronx schools

* Yalow underperformed NYC in ELA and math

* Yalow outperformed Global Community and South Bronx International in
math and almost tied the NYS weighted average for grades 3-5

The February 24, 2020 Renewal Recommendations for Charter Schools
Authorized by the Board of Regents, p.3, states: "In general, proportionately more
ELLs/MLLs reach English proficiency at RYCS in comparison to ELLs/MLLs
attending NYC CSD 9 schools. In ELA, Yalow’s ELL/MLL, SWD, and ED students
tend to outperform students in schools with similar grade spans and
demographics."
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In 2020, Education Commissioner Shannon Tahoe identified the Rosalyn Yalow
Charter School as one of 582 high-achieving schools, writing: “Recognition
schools are those with high academic achievement and strong progress, that also
perform acceptably for all subgroups for which they are accountable...
Recognition schools like Rosalyn Yalow Charter School represent the very best in
public education and are a testament to the hard work and dedication of your
students, staff, and community.”

D. Open positions

Unfilled positions:

» 2 general ed teacher-social workers
« 2 special ed teachers

* 2 administration

+ 1 operations manager

E. December chess team results

34 Yalow students from 30 familes competed in the Bronx Borough President's
Day Chess-in-the-Schools tournament. Bronx Borough President Vennesa Gibson
handed out individual and team trophies to many of Yalow's students.

Team results:

+ 1st place among 11 teams, Novice section, for students with individual
chess ratings greater 500 (beating 5 Success Academy schools)

* 1st place among 6 teams, Rookie section, for students with individual chess
ratings under 500 (beating 6 Success Academy schools)

* 2nd place among 16 teams, Non-rated section, for new players who haven't
yet earned an official USCF rating (placing ahead of 3 Success Academy
schools and Icahn2)

Yalow chess camp takes place December 27—-30 for students hoping to compete
in the 55th Annual NYS Scholastic Chess Championships in Saratoga, NY, March
11-12.

VI. New Business

A. NYS Open Meetings Law

A communication regarding the Open Meetings Law was attached to the agenda.

B. R. Lyon requested that Dan Pasek (Pasek Consulting) provide the board with
an end of contract strategic summary.

In anticipation of submission of Rosalyn Yalow's Charter Renewal Application, D.
Pasek suggested two options concerning Yalow's current Board Member
composition:

1. If the Board chooses not to change its members, the Board should to begin

writing the school's charter renewal application immediately. The application
is very tough, and will take a great deal of time to complete.
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2. Board replacement. Bring on a new Board from an established school that
is well respected by NYSED.

+ the new school board would be responsible for submitting Yalow's charter
renewal application.

* B. Yalow should remain, since the school is named after his mother, Dr.
Rosalyn Yalow. Ben will maintain continuity of the school's mission and
vision.

R. Lyon made a motion to to provide a letter of commendation to school
leadership for extraordinary efforts during the COVID-19 pandemic, and their work
in reopening the school in its new location.

B. Yalow seconded the motion.

M. Balbuena asked to postpone the vote until a the letter of commendation is
drafted and reviewed by Board Members.

The motion did not carry.

VII. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 8:04 PM.

Respectfully Submitted,
L. Howard

Documents used during the meeting

* By-laws Section 3.3c.pdf

+ As enrollment drops and chronic absences plague NYC schools, Chancellor
Banks outlines plans.pdf

* PTO Meeting 12.10.22.pdf

» Math Visiting day .pdf

* Yalow Pantry Flyer.pdf

* Rosalyn Yalow Spirit Week Winter 2022 gingerbread .pdf

» December 2022.pdf

* Michael Carey Letter 11.29.22.pdf

* Yalow Programmatic Expenditures Breakdown FY 2022 - 2023.pdf
* Yalow Programmatic Expenditures Breakdown FY 2021-2022.pdf
* Programmatic Costs 2018-2019.pdf

» Copy-Yalow Pages from Regents Charter Renewal 3.2.20.pdf

* Financial Transparency Reports.pdf

* RYCS NYS_ELA MATH_2022 with Comps JP.pdf

+ Per Pupil Expenditure Comparison Analysis Summary 11.14.22.pdf

+ 2021 | ROSALYN YALOW CHARTER SCHOOL - Financial Transparency Report |
NYSED Data Site.pdf

» 2021 | GLOBAL COMMUNITY CHARTER SCHOOL - Report Card | NYSED Data
Site.pdf

Powered by BoardOnTrack 7 of 8



The Rosalyn Yalow Charter School - Monthly Board Meeting - Minutes - Tuesday December 20, 2022 at 6:30 PM

* 2021 | SOUTH BRONX CHARTER SCHOOL - Financial Transparency Report |
NYSED Data Site.pdf

* Charter School Center Interpretation of Open Meetings Law.pdf
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The Rosalyn Yalow Charter School

Minutes

Monthly Board Meeting

Date and Time
Tuesday February 21, 2023 at 6:30 PM

Location

4th floor cafeteria

Rosalyn Yalow Charter School

650 Grand Concourse, Bronx, NY 10451

Mission Statement
The Rosalyn Yalow Charter School will eliminate the learning achievement gap for
economically disadvantaged urban children—including special needs students and
English language learners—by using engaging and demanding education; a team
teaching model, linking an experienced teacher with a licensed social worker in grades
K-2 and with a teaching fellow in later grades; rich extracurricular activities (fencing, arts,
chess) to educate the whole child; and family support counseling—all in order to
graduate our students at or above grade level in literacy and math.

Vision

Yalow’s goal: Developing the whole child, encouraging each young student to excel.

Trustees Present
B. Yalow (remote), G. Feliciano (remote), |. Lee (remote), L. Howard (remote), M.
Balbuena (remote), R. Lyon (remote), S. Hayes (remote)

Trustees Absent
None

Guests Present
A. Diacou, K. Smaw

I. Opening Items

A.
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Record Attendance and Guests

B. Call the Meeting to Order

M. Balbuena called a meeting of the board of trustees of The Rosalyn Yalow
Charter School to order on Tuesday Feb 21, 2023 at 6:36 PM.

Il. Approve Board Minutes

A. October 25, 2022 Board Minutes

R. Lyon made a motion to postpone approving minutes until next Board Meeting.
S. Hayes seconded the motion.
The board VOTED to approve the motion.

B. November 15, 2022 Board Minutes

R. Lyon made a motion to postpone approving minutes until next Board Meeting.
S. Hayes seconded the motion.
The board VOTED to approve the motion.

C. December 20, 2022 Board Meeting
R. Lyon made a motion to postpone approving minutes until next Board Meeting.
S. Hayes seconded the motion.
The board VOTED to approve the motion.

D. Vote: teacher salary tiers for FY 2023-2024

B. Yalow made a motion to approve the teacher salary tiers for FY 2023-2024.
L. Howard seconded the motion.
The board VOTED to approve the motion.

lll. Finance report

A. FY2022-2023 cash forecast

February 15, 2023 cash balances after adjustments: $4,311,046
(e.g., title grants less estimated construction
costs and monthly operating expenses)

Cash flow forecast includes hiring for currently unfilled positions and additional
2023-2024 positions. assumed to be filled February 1, 2023.

Given current enrollment of 444 students, it seems likely that the school will be
financially secure through 2024-2025, and beyond.

B. Back-of-envelop FY2023—-2024 budget scenarios (3)

Using 9% for an inflation estimate, back of the envelop year-end cash forecasts:

3 enroliment scenarios: 435, 450, & 490 students, using 9% inflation.

1. 435 students, 17 classrooms
1. Revenue:$11,
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2. 6/30/2024 deficit: ($2,094,484)
3. 6/30/2024 ending cash: $2,772,425 (after adding back
depreciation)
2. 450 students, 17 classrooms
1. Revenue:$12,634,831 (decrease of $630,640)
2. 6/30/2024 deficit: ($1,664,311)
3. 6/30/2024 ending cash: $3,027,774 (after adding back
depreciation)
3. 490 students, 17 classrooms
1. Revenue: $10,728,593
2. 6/30/2023 deficit: ($869,641)
3. 6/30/2024 ending cash: $3,822,444 (after adding back
depreciation)

A detailed budget will be worked up in March once the board approves the 3-
tiered salary structure for teachers.

IV. Executive Director Report

A. 2023 Charter Renewal Application

Yalow's Board needs to make a final decision on the 2023 Charter Renewal
Application by February 2023.

« will Yalow's Board replace itself with another school board?
* does the Board intend to submit a Charter Renewal Application for the
school in its current form?

On March 2, 2020, the NYS Board of Regents granted Rosalyn Yalow a 4-year
charter renewal (attached) with the following commentary:

"Rosalyn Yalow Charter School (RYCS) is meeting six and
exceeding one out of the 10 benchmarks set forth in the Board of
Regents Charter School Performance Framework. The school is
approaching NYSED standards in the other three benchmarks."

The three benchmarks where the Rosalyn Yalow was not meeting the
Performance Framework were:

Benchmark 6: Board Oversight and Governance
Benchmark 7: Organizational Capacity
Benchmark 10: Legal Compliance

Mid-term site visit reports from 2018, 2019, and 2020 are attached for the Board's
review. NYSED has consistently cited Benchmarks 6, 7, and 10 as areas of
concern. Mid-term site visit reports from 2021 and 2022 have not been provided to
the school, as yet, which is disconcerting.

M. Balbuena invited Board members to express their views. Discussion ensued.
M. Balbuena asked that the Board make its decision whether or not to apply for
charter renewal as our own entity at the March 21 Board meeting.

A. Diacou noted that the primary reason for the Board's consideration of merging
with another charter school was not Yalow's financial situation, but the fact that the
school continually losses whole families when 5th graders are about to graduate
from Yalow, and parents transfer the 2nd-, 3rd, and 4th-grade siblings of those
graduates to the new k—8 school where the 5th grader is matriculating into. The
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primary reason for pursuing a merger was stopping the bleed of students leaving
for K-8 schools. this is still a reason for pursuing a merger.

K. Smaw asked the Board to consult the principal when an employee writes
scathing comments to the Board about the school prior to rushing to judgement.
She requested that the Board ask the principal about an employee's performance
and not assume that the employee was a stellar performer and or that the
employee's words are paramount. She also noted that while several teachers have
left Yalow over the years, 4 teachers returned this past year. Since she will not
speak publicly about any employee's performance she further requested that the
Board not continue to have public discussions of employee complaints.

B. NYSED Communication

+ January 3, 2023 email from NYSED inquiring about the status of Yalow's
stated plans to merge Yalow with another school (attached).

« January 12, 2023 response from Lisa Long to A. Diacou's request to obtain
copies of the 2020-2021 and 2021-2022 NYSED Mid-term Site Visit
Reports.

C. Programmatic Expenditures Breakdown FY2019 v. FY2023

When the Yalow was reviewed for charter renewal in 2020, the attached snapshot
of programmatic expenditures was included in our charter renewal application.
The February 24, 2020 Renewal Recommendations for Charter Schools
Authorized by the Board of Regents, p.6 attached, states, as follows:

* "RYCS appears to be in very good financial condition as evidenced by
performance on key indicators derived from the school’s
independently audited financial statements."”

Since FY 2019, Yalow has shifted more money toward teachers (45.2% today v.
35.7% in FY2019), and spends fewer dollars on administration (14.2% today v.
18.9% in FY2019):

FY 2019 FY2023
Revenue $9,593,203 100% ! $12,904,289 100%
Rent 1,942,000 20.2% !! 2,500,000 20.7%
Administration 1,812,501 18.9% ! 1,717,447 14.2%

General Ed teachers 2,871,207 29.9% N 3,834,482 31.7%
Special EJ/ELL teachers 507,874 5.3% ! 1,055,513 8.7%
BAE teaching artists 104,731 0.5% ! 333,230 2.8%

D. Financial Transparency Report comparisons: 2019, 2020, 2021

Using public data prepared by NYSED for the 3 year period, 2019-2021, we are
able to present per pupil expenditure comparisons and NYS student assessment
outcomes for Yalow, NYS, and Yalow's two prospective merger partners, Global
Community Charter School and South Bronx Charter School for International
Cultures.

With 27.3% ELL students and 16.7% special ed students, Yalow expenditures per
student and student outcomes compare very favorably to those for Global
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Community, South Bronx International, and NYS schools as a whole. The same
formula for student funding applies equally to all NYC charter schools. NYSED
Financial Report comparisons for 2022 have not yet been published.

Key 2021 observations:

« Yalow expenses per student were $16,484 compared with the NYS average
of $23,468.

* Yalow's 2022 ELA/Math scores compare favorably with those for Global
Community and South Bronx International (refer to attached bar charts)

* Yalow outperformed CSD7, CSD9, and Bronx schools

* Yalow underperformed NYC in ELA and math

* Yalow outperformed Global Community and South Bronx International in
math and almost tied the NYS weighted average for grades 3-5

The February 24, 2020 Renewal Recommendations for Charter Schools
Authorized by the Board of Regents, p.3, states: "In general, proportionately more
ELLs/MLLs reach English proficiency at RYCS in comparison to ELLs/MLLs
attending NYC CSD 9 schools. In ELA, Yalow’s ELL/MLL, SWD, and ED students
tend to outperform students in schools with similar grade spans and
demographics."

In 2020, Education Commissioner Shannon Tahoe identified the Rosalyn Yalow
Charter School as one of 582 high-achieving schools, writing: “Recognition
schools are those with high academic achievement and strong progress, that also
perform acceptably for all subgroups for which they are accountable...
Recognition schools like Rosalyn Yalow Charter School represent the very best in
public education and are a testament to the hard work and dedication of your
students, staff, and community.”

E. Replacement of CHHS electrical switches
No cost update. Completion date for replacement of Hayes electric switches
not yet available.

No update from Archdiocese on approval for installation of rooftop dunnage
to support 11 HVAC compressor units. Archdiocese is waiting for final plans for
replacement of electrical switches, including funding plan.

On January 26, 2023 Archdioceses approved hiring Lecce Engineering to prepare
a contractor bid specifications sheet delineating engineering design and
construction administration services. The scope of work covers electrical

switchboard replacement and upgrade to a new 480 Volt- 3 Phase 1600Amp, and
new 2500Amp, Con-Ed electrical utility service.

» work scope completion schedule is 6 weeks
« Yalow working cost estimate is $1.5 million.

F. Board contribution received

$2,250 from Ross Lyon and Peggy Shaughnessy.
V. Update: American Recovery Act (ARP)

A.
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Final allocation of American Recovery Plan (ARP) monies
Rosalyn Yalow was awarded a $2,268,141 ARP grant.

$1,573,292 remainder of American Recovery Plan grant was deposited in
Yalow's bank account on February 2.

The ARP grant required that a minimum of 20% of Yalow's allocation of
$2,268,141 be used to address COVID-19 student learning losses.

* Yalow's approved 2022 ARP grant application dedicated $300,000 to the
completion of the HVAC system at Hayes.

» An FS10A revision request was submitted to NYSED on January 4, 2023 to
revise the approved allocation of ARP grant funds by eliminating using ARP
funds to complete the HVAC system.

Between August 2020 and July 2022 Yalow has spent $2,268,141 (100%) of ARP
proceeds to remediate student learning loss through the payment of Tier | & Tier Il
teacher salaries, along with reading interventionists, social workers, along with
special education and ELL instructors.

Bottom line: ARP grant monies have allowed Yalow to over hire and reduce
the student-teacher ratio from 11-to-1 to 8.7-to-1—an increase of 10.5
teachers.

The 8.7-1 student teacher ratio excludes the 5 teaching artists (violin, chorus, and
visual art) contracted through Bronx Arts Ensemble at a cost of $330,000.

VI. New Business

A. Discussion about the school leadership

In responding to the Board Chairman's request for comments about our charter
renewal, B. Yalow stated that the school's strength has been school leadership. K.
Smaw has taken incredibly effective steps improving academics in a post-
pandemic era, and A. Diacou has kept things going.

It's important for the board to figure out what we can do to support the brilliant
efforts by school leadership. P. Smaw is a superstar.

B. Discussion about the board leadership

Dr. R. Lyon made suggestions about altering the structure of the board's
leadership to make the chairmanship a rotating position—it would give insight to
each board member what the problems are that we deal with.

Dr. S. Hayes suggested holding a discussion in an executive session about the
relationship between the board leadership and school leadership.

VII. Closing Items

A. Adjourn Meeting

Powered by BoardOnTrack 6 of 7



The Rosalyn Yalow Charter School - Monthly Board Meeting - Minutes - Tuesday February 21, 2023 at 6:30 PM

There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 8:40 PM.

Respectfully Submitted,
L. Howard

Documents used during the meeting

*NYTimes 2.17.23.pdf
* NYDaily News 2.20.23.pdf

+ Opinion | Two-Thirds of Kids Struggle to Read, and We Know How to Fix It - The
New York Times.pdf

* Yalow Pages from Regents Charter Renewal 3.2.20.pdf

* NYSED CSO Rosalyn Yalow Mid-Term Site Visit Report - final 08-01-2018.pdf
* Final RYCS Check-In SV Memo 08-01-19.pdf

* Final 2020 Renewal Site Visit Report 1.8.20.pdf

* NYSED 2022 charter renewal guide.pdf

* RYCS update re 20232024 SY .pdf

* Re RYCS update re 20232024 SY.pdf

* Lisa Long- Request 1.9.23.pdf

* Yalow Programmatic Expenditures Breakdown FY 2022 - 2023.pdf
* Yalow Programmatic Expenditures Breakdown FY 2021-2022.pdf
* Programmatic Costs 2018-2019.pdf

 Copy-Yalow Pages from Regents Charter Renewal 3.2.20.pdf

* Financial Transparency Reports.pdf

* RYCS NYS_ELA MATH_2022 with Comps JP.pdf

» Per Pupil Expenditure Comparison Analysis Summary 11.14.22.pdf

+ 2021 | ROSALYN YALOW CHARTER SCHOOL - Financial Transparency Report |
NYSED Data Site.pdf

» 2021 | SOUTH BRONX INTERNATIONAL MS - Report Card | NYSED Data
Site.pdf

+ 2021 | SOUTH BRONX CHARTER SCHOOL - Financial Transparency Report |
NYSED Data Site.pdf
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The Rosalyn Yalow Charter School

Minutes

Monthly Board Meeting

Date and Time
Tuesday March 21, 2023 at 6:30 PM

Location

4th floor cafeteria

Rosalyn Yalow Charter School

650 Grand Concourse, Bronx, NY 10451

Mission Statement
The Rosalyn Yalow Charter School will eliminate the learning achievement gap for economically
disadvantaged urban children—including special needs students and English language learners—
by using engaging and demanding education; a team teaching model, linking an experienced
teacher with a licensed social worker in grades K-2 and with a teaching fellow in later grades; rich
extracurricular activities (fencing, arts, chess) to educate the whole child; and family support
counseling—all in order to graduate our students at or above grade level in literacy and math.

Vision

Yalow’s goal: Developing the whole child, encouraging each young student to excel.

Trustees Present
B. Yalow (remote), I. Lee (remote), M. Balbuena (remote), R. Lyon (remote), S. Hayes

Trustees Absent
G. Feliciano, L. Howard

Guests Present
A. Diacou, K. Smaw

I. Opening Items

A. Record Attendance and Guests
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Call the Meeting to Order

B. Yalow made a motion to call the meeting to order at 6:42 p.m.
S. Hayes seconded the motion.
The board VOTED unanimously to approve the motion.

Il. Executive Director Report

A. Extraordinary unapproved Board expenditures

A. Diacou mentioned that it's come to his attention that the board had spent $112,000 on
investigations which were not budgeted and that he could not find any documentation that
any of these expenditures had been approved by the board.

M. Balbuena asked the finance committee to pay Deloitte Transactions and Business
Analytics LLC $39,000. Subsequently he reported that, to date, Deloitte is owed $69,000, of
which $30,000 was paid to Deloitte as an initial retainer on October 6, 2022, leaving a
current balance due Deloitte of $39,000.

On Saturday, March 18, 2023, M. Balbuena provided A. Diacou with a contracted dated May
31, 2022, among Paul T. O'Neil, Esq. of Barton Gilman LLP, and Miguel Balbuena, Yalow's
board chairman, and Deloitte Transactions, and signed June 1, 2022. The written contract
does not cap fees paid to Deloitte. There is no record that this contract was approved by
Yalow's board in either May 2022 or June 2022, which is a violation of Yalow's Financial
Policies and Procedures (FPP).

B. Yalow noted that although the written contract is a violation of the Yalow's FPP, it was
signed by the school's board chairman and will be considered a valid debt under law. As
such, the school is obligated to pay Deloitte, irrespective of how the board handles the
violation of its financial policies and procedures.

M. Balbuena stated that he will ask Deloitte for a detailed invoice of their hourly work. B.
Yalow noted that any time Deloitte spends detailing it work will be billable time under the
contract, but agreed that the school has a right to know how Deloitte spent the schools
money.

B. 2023 Charter Renewal Application

Yalow's Board needs to make final decisions applicable to the 2023 Charter Renewal
Application, including:

» does the board intend to expand the school to 6th, 7th, and 8th grade?

* If so, where will the expansion grades be located and how will an expansion be
financed?

+ will the board expand itself?

» who will write the charter renewal application?

C. Replacement of CHHS electrical switches

No cost update. Completion date for replacement of Hayes electric switches not yet
available.

« electrical contractor bid specifications sheet being prepared by Lecce Engineering is
80% complete (see attached).
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« Yalow working cost estimate remains $1.5 million until contractor bidding is complete.
* no decision on whether or not CHHS will order switches prior to selection of new
electrical contractor

Minor progress with respect to Archdiocese approval to install rooftop dunnage to
support 11 HVAC compressor units. Archdiocese is considering raising the parapet roof
deck, which will require installation of guardrails. Once the roof deck decision is finalized,
installation dunnage can proceed.

« field engineer roof inspection scheduled for March 22, 2023

. 55th Annual NYS Scholastic Chess Championships

26 of Yalow's k-5 students competed in the 2023 NYS Scholastic Chess Championships in
Saratoga, NY, over the March 10-12 weekend. Result for the 3 Yalow teams follow:

* K-5 Under 1000 team tied for 9th place
* K-5 Under 600 team placed 10th in a 4-way tie
* K-1 Under 400 team tied for 9th place

. 2023 Lottery

The 2023 Yalow lottery will be scheduled for Monday, April 3, 2023. Applications received by
midnight April 1 will be included in the lottery, although rolling admissions will continue
throughout the spring and summer to fill open k-2 seats.

New student requirements for 2023—2024:
March 17, 2023 enrollment: 442
5th-grade graduates: (73)
Starting point 6/30/23: 369
10.7% summer attrition: (39)

resulting enroliment after
summer student attrition: 330

New student enrollment targets for 2023-2024:
* 112 new students to breakeven at 442
« 206 new students to reach charter maximum 536

Approx. 145 new students enrolled in Yalow by September 2023.

. Update: Philadelphia Indemnity Insurance Company civil claim

On October 14, 2022, Philadelphia Indemnity filed civil suit asking for $750,000 restitution for
its portion of a mediation settlement with Curtis Nash agreed to on November 23, 2021, on
behalf of Walker Memorial Baptist Church, Philadelphia's insured.

Munich Re, Yalow's excess liability insurance policy carrier appointed Lewis Johs Avallone
Aviles, LLP to protect the interest of Rosalyn Yalow in this new federal action.

March 16, 2023 Consent to Change Attorney attached.
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50 CAN/Summer Boost 2023 (Bloomberg Grant)

* Yalow is submitting a grant for the 2023 Summer Boost program, due Wednesday,
March 22, 2023. The school is applying for $120,000 to support 60 students between

July 5—August 1, 2023.

- If approved, Yalow will receive 70% ($84,000) by June 30. The balance of $36,000 will
be received by September 30, after confirmation that Yalow's students had average

daily participation of 70%.

Staffing a larger program isn't practical. Teachers are given the month of July for vacation.
Yalow's one-month Summer Teacher Workshop begins on August 1. Very few teachers are

willing to forgo a vacation prior to returning to school on August 1.

lll. Principal report

A. Year-to-date attendance 2022-2023 (through March 16, 2023)

First day of school was September 6, 2022.

Average attendance rate: 90.3%

Perfect attendance: 24 students (5.4%)

School-wide Chronic Absentees: 170 of 446 students (38.4%)

Chronic Absentees by Grade:
Kindergarten: 41 students out of 73 (56.2%)
1st grade: 28 students out of 77 (36.4%)
2nd grade: 34 students out of 84 (40.5%)
3rd grade: 19 students out of 73 (26.0%)
4th grade: 27 student out of 63 (42.9%)
5th grade: 21 students out of 73 (28.7%)

Week 14 Week 15
12/12 12/13 12/14 12/15 12/16 !! 12/19 12/20 12/21 12/22 12/23
Attendance: 385 398 354 403 NA !l 388 396 352 378 324

Week 16 Week 17
172 13 1/4 1/5 1/6 ' 19 1/10 1/11 1/12 113
Attendance: NA 369 388 413 399 !l 406 422 384 403 NA

Week 18 Week 19
116 117 1/18 1/19 1/20 1 1/23 1/24 1/25 1/26 1/27
Attendance: NA 400 378 395 395 !l 391 415 375 407 397

130 1/31 211 2/2 2/13 112/6 2/7 2/8

2/9 2110

Attendance: 399 394 381 417 NA 11408 423 382 409 384

Week 22 Week 23
2113 2/14 2/15 2/16 2/17 !! 2/19 2/20 2/21 2/22 2/23
Attendance: 394 416 372 409 384 !!---WINTER BREAK ---
Week 24 Week 25

2/27 2/28 31 3/2 3/3 1! 3/6 3/7 318 39 310
Attendance: 398 365 380 410 410 !! 426 423 376 412 405
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Snow
Week 26 Week 27
3/13 3/14 3/15 3/16 317! 3/20 3/21 3/22 3/23 3/24
Attendance: 396 398 352 402 NA I

B. Cycle 2 STEP Literacy reading scores

As stated at the February board meeting, student literacy outcomes, as measured by STEP
Literacy Assessments, are very encouraging:

+ As of STEP Cycle 2, the school has the lowest percentage of K-2 students reading
below grade level going back to 2018-2019—4 years.

+ 33.5% of students are meeting or exceeding grade level benchmarks for Cycle 2
(increase in overall student performance, from 17.5%).

+ Kindergarten students who are below target were struggling primarily with onset-rime
and independently practicing concepts about print.

« 1st graders who are below target struggled with phonemic awareness (segmentation),
accuracy, letter-sound identification, and reading rate.

+ Below target 2nd graders struggle with phonemic awareness (segmentation),
accuracy, comprehension, and reading rate.

» Large numbers of 3rd-4th graders are at levels DNA 9, 10, and 11 with retelling and
comprehension (silent and written) being the main challenges, as well as a need to
work on improving their reading rate.

* 4th and 5th grade students are challenged with comprehension with multiple
characters and subplots, and are working on inferring nonfiction texts, understanding
author’s craft and understanding key concepts, including in written responses.

Grade-by-grade STEP assessment report attached, including progress reports for special
education students.

IV. Finance report

A. FY2022-2023 cash forecast

March 15, 2023 cash balances: $7,816,871
June 30, 2023 forecast : $5,057,552 (after monthly operating expenses, estimated
construction costs, and title grants)

* Current enroliment of 442 students.
+ 2023-2024 budget will be available for board review in April.

The school will have sufficient cash for 2023—-2024. Year-end June 30, 2024 cash forecasts

depend on assumptions for enroliment (between 440 and 536), inflation, and final costs for
the new electrical switch project.

V. Approve Board Minutes

A. October 25, 2022 Board Minutes

M. Balbuena made a motion to approve October 25, 2022, November 15, 2022, December
20, 2022, and February 21, 2023 board minutes.

S. Hayes objected to approval of the February 2022 board minutes, and requested that
changes be made prior to approval. The written Board minutes do not reflect that 1) B. Yalow
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mentions the achievements of school leadership; 2) R. Lyon made suggestions about
altering the current structure of the Board chairmanship; and, 3) S. Hayes noted two
unfortunate incidents in which the principal was disparaged by members of the Board. First,
it was suggested that principal Smaw resign; Second a letter was sent to the NYSED on
November 7, stating that she missed a meeting of the education committee while she was in
a hospital emergency room tending to her husband.

R. Lyon stated that he was responding to the Board Chairman's request for Board member
comments about the school's charter renewal application. He noted that the Board
chairman's contributions had been substantial, but that the Board had not been doing the
things that it should be doing and should consider changing the Board's leadership or
changing the Board in its entirety. The Board has been focusing on the wrong things, and
these comments should be reflected in the February 21, 2023 minutes.

M. Balbuena said that he would not be discussing himself in front of school employees. The
Board can discuss this in executive session.

M. Balbuena made a motion to approve the minutes from Rescheduled October Board
Meeting on 10-25-22.

R. Lyon seconded the motion.

The board VOTED to approve the motion.

Roll Call

S. Hayes No

M. Balbuena Aye
G. Feliciano Absent
l. Lee Aye

R. Lyon Aye

L. Howard  Absent
B. Yalow Aye

. November 15, 2022 Board Minutes

M. Balbuena made a motion to approve the minutes from Monthly Board Meeting on 11-15-
22.

R. Lyon seconded the motion.

The board VOTED to approve the motion.

Roll Call

I. Lee Aye

M. Balbuena Aye

B. Yalow Aye

R. Lyon Aye

L. Howard  Absent
G. Feliciano Absent
S. Hayes No

. December 20, 2022 Board Meeting

M. Balbuena made a motion to approve the minutes from Monthly Board Meeting on 12-20-
22.

R. Lyon seconded the motion.

The board VOTED to approve the motion.

Roll Call

G. Feliciano Absent
R. Lyon Aye

L. Howard  Absent
M. Balbuena Aye

S. Hayes No

l. Lee Aye

B. Yalow Aye
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February 21, 2023 Board Meeting

M. Balbuena asked to postpone approval of the February minutes until L. Howard is
available to comment.

S. Hayes asked to amend the minutes as submitted.

G. Feliciano asked that S.Hayes send the suggested amendments to the full Board for
review.

VI. New Business

A. Motion for Principal Smaw to recommend potential new board members

B. Yalow stated that Principal Smaw is the school's superstar, and that the board should do
everything it can to support her efforts. To that end, B. Yalow called for at the following
motion to be voted on:

B. Yalow made a motion to recommend that the principal, should she choose, provide
recommendations of potential new board members.

R. Lyon seconded the motion.

B. Yalow stated that the key to the school's academics has been the principal, and she has
done an exemplary job in an absolutely miserable environment (COVID, shutdowns, etc.).
Rather than the personnel committee going out to look for board candidates, the board
should ask the principal to find people that she thinks will work well promoting the things that
have made our school a success. After doing appropriate due diligence as a Board member,
he was inclined to vote in favor of anyone the principal recommends—and who passes due
diligence—and likely to vote against anyone who doesn't come with a recommendation from
the principal. The principal needs to feel confident that the Board will support the kinds of
actions that she has brought to the school and turned it into the academic success that it has
been. The principal has the right to recommend, as does anyone regardless of who they are.
| suspect that following her recommendations will produce an outstanding slate of board
candidates.

The board VOTED to approve the motion.

Roll Call

R. Lyon Aye

B. Yalow Aye

M. Balbuena Abstain
L. Howard Absent
l. Lee Aye

S. Hayes Aye

G. Feliciano Absent

B. S. Hayes request for Board documents
+ S. Hayes asked what is the status of the Board's corrective action plan (CAP)

requested by NYSED on October 12, 2021.

M. Balbuena said that the CAP is waiting on the the Deloitte audit report on building
construction costs to be completed.

+ S. Hayes requested a copy of the CAP, as currently drafted.
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M. Balbuena said it would be on the April agenda when L. Howard is available. He has been
on weekly conversations with NYSED discussing the CAP.

VII. Closing Items

A. Adjourn Meeting

M. Balbuena made a motion to end the meeting.

R. Lyon seconded the motion.

The board VOTED unanimously to approve the motion.

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:08 AM.

Respectfully Submitted,
A. Diacou

Documents used during the meeting

* Board Memo 3.8.23.pdf

« CH 80% REVIEW ELEC 3-12-23.pdf

+ 2023 NYS Scholastic Chess Results .pdf

* NASH 23.03.13 PARTIALLY EXECUTED CONSENT TO CHANGE ATTORNEY .pdf
* Special Daily Attedance Report 03-14 - Google Docs.pdf

+ Chronic Absentees.png

« Perfect Attendance.png

» Avg. Attendance.png

+ 2022-23 Rosalyn Yalow_Cycle 2 Data Summary Report (1).pdf

 Cash Flow Forecast 031523.pdf
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The Rosalyn Yalow Charter School

Minutes

Monthly Board Meeting

Date and Time
Tuesday April 18, 2023 at 6:30 PM

Location

4th floor cafeteria

Rosalyn Yalow Charter School

650 Grand Concourse, Bronx, NY 10451

Mission Statement
The Rosalyn Yalow Charter School will eliminate the learning achievement gap for economically
disadvantaged urban children—including special needs students and English language learners—
by using engaging and demanding education; a team teaching model, linking an experienced
teacher with a licensed social worker in grades K-2 and with a teaching fellow in later grades; rich
extracurricular activities (fencing, arts, chess) to educate the whole child; and family support
counseling—all in order to graduate our students at or above grade level in literacy and math.

Vision

Yalow’s goal: Developing the whole child, encouraging each young student to excel.

Trustees Present
B. Yalow (remote), I. Lee (remote), R. Lyon (remote), S. Hayes

Trustees Absent
G. Feliciano, L. Howard, M. Balbuena

Guests Present
A. Diacou, K. Smaw

I. Opening Items

A. Record Attendance and Guests
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Call the Meeting to Order

B. Yalow agreed to chair the board meeting.

B. Yalow made a motion to to call the meeting to order at 6:51 p.m.
S. Hayes seconded the motion.

The board VOTED unanimously to approve the motion.

Il. Approve Board Minutes

A. February 21, 2023 Board Minutes

S. Hayes requested that the February 21, 2023 minutes be amended with the commentary
she sent via email to all board members.

R. Lyon made a motion to approve the minutes from Monthly Board Meeting on 02-21-23.
B. Yalow seconded the motion.

Minutes are approved subject to the amendments requested by S. Hayes.

The board VOTED unanimously to approve the motion.

B. March 21, 2023 Board Minutes

I. Lee made a motion to approve the minutes from Monthly Board Meeting on 03-21-23.
B. Yalow seconded the motion.
The board VOTED unanimously to approve the motion.

lll. Finance report

A. FY2022-2023 cash forecast

B. Yalow noted that the school's finances are strong. April 4, 2023 cash balances were
$7,157,764, while the year-end, June 30, 2023, cash forecast is $4,318,738 (after excluding
an estimated $1.5 million reserve for to complete the installation of 11 rooftop compressors
and replace the existing CHHS electrical switch room).

* Current enroliment of 441 students.
» 2023-2024 budget will be sent to board for review board prior to May 15 Board
Meeting.

In preparation for submission of Yalow's charter renewal application on August 15, 2023, the
finance committee is drafting a breakeven budget with approximately 510 students and 18
classrooms.

IV. Executive Director Report

A. 2023 Charter Renewal Application

Yalow's Board needs to make final decisions applicable to the 2023 Charter Renewal
Application, including:

* does the board intend to expand the school to 6th, 7th, and 8th grade?

* If so, where will the expansion grades be located and how will an expansion be
financed?

» who will write the charter renewal application?
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R. Lyon noted reminded the board that many parents of graduating 5th-grade students
transfer the younger siblings of 5th-grade graduates to the same k-8 school their rising 6th
grader enrolls in.

B. Yalow noted that the finance committee believes it will take c. $4 million to reconstruct the
remainder of the 4th and 5th floors in order to accommodate grade expansing within Cardinal
Hayes High School. As a result, the school will need to postpone grade expansion until the
school accumulates sufficient additional surpluses to pay for the expansion.

B. Yalow made a motion to That the school will not submit a charter revision request to
expand Rosalyn Yalow Charter School to cover grades 6, 7, and 8when it submits it's 2023
charter renewal application.

S. Hayes seconded the motion.

The board VOTED unanimously to approve the motion.

. Dr. Lyon suggested the school solicit benefactors—individual or corporate—to fund a
portion of the school's future construction costs to expand grades to grades 6, 7, and
8.

B. Yalow made a motion to to form a committee to search for benefactors to fund the
school's 6th-, 7th-, and 8th-grade expansion.

S. Hayes seconded the motion.

The board VOTED unanimously to approve the motion.

As acting chairman B. Yalow appointed Dr. Lyon to chair the new school expansion
committee. Board members interested in serving on the committee should contact Dr. Lyon.

. NYSED request for finance and enroliment update

On Monday, April 17, 2023, Karonne Jarrett Watson sent school leadership and board an
email requesting updates on the Yalow's finances and 2023—-2024 lottery enroliment
applications.

A. Diacou's response memo and subsequent email answers to additional questions from K.
Watson are attached.

. Replacement of CHHS electrical switches

No cost update. Completion date for replacement of Hayes electric switches not yet
available.

» electrical contractor bid specifications sheet being prepared by Lecce Engineering
remains incomplete

« Yalow working cost estimate remains $1.5 million until contractor bidding is complete.

* no decision on whether or not CHHS will order switches prior to selection of new
electrical contractor

Roof replacement project is moving forward, albeit slowly.

Superstructures was hired by the Archdioceses' owners representative, Zabatkin, to evaluate
roof pitch and thickness of existing insulation. Depth of existing insulation will help to
determine whether or not the parapet walls will be tall enough after appropriate new roofing
insulation is added. Initial inspection took place March 23, 2023. (Refer to March 28 email
from Superstructures to Zabatkin.)

Archdiocese approval to install rooftop dunnage to support 11 HVAC compressor
units won't take place until roof replacement decisions are finalized.
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2023-2024 lottery completed Monday, April 3, 2023

Lottery applications comparable to 2023-2023 lottery:
Accepted (as of April 14)
kindergarten: 180 (178 last year)
1st grade: 14 (15 last year)
2nd grade: 16 (12 last year)
Total: 210 (205 last year)

» we continue to receive new enrollment applications

+ unlike last year, when COVID-19 protocols were in place—all accepted families are
invited to visit the school for a one-on-one tour

+ goal is to convert accepted applicants into enrolled students in September

Historical student enroliment success rate—those who show up in September—is c. 40%.
We need to increase student enroliment success rate to at least 70% (147 students), and

attract sufficient additional applications to grow enrollment to 510 students (180 new 2023-
2024 students).

New student requirements for 2023—-2024:

April 14, 2023 enrollment: 441

5th-grade graduates: (73)
Starting point 6/30/23: 368
10.7% summer attrition: (39)

resulting enroliment after
summer student attrition: 329

New student enroliment targets for 2023-2024:

* 112 new students to remain steady at 441
« 207 new students to reach charter maximum 536

Returning student survey to be sent to Yalow families in two weeks.

. 50 CAN/Summer Boost 2023 (Bloomberg Grant)

Although Yalow was awarded a Summer Boost Grant launched by Bloomberg
Philanthropies, the conditions of the grant changed since the school's original application on
Wednesday, March 22, 2023.

* Yalow submitted a grant for $120,000 to support 60 students between July 5—-August
1, 2023 (20 days of instruction).

« the grant will only provide $96,000 for a 20-day program

« the school will lose money if we accept the reduced grant proceeds

Many factors lead to my recommendation to decline the grant. Extending Summer Boost to
a 25-day program, Wednesday, July 5-Tuesday, August 8 is not feasible for Yalow, given
the built-in stipulations of Yalow's charter:

1. last day of school for students and teachers is Friday, June 30

2. teachers will be giving up their 4-week summer vacations (July)

3. administrators will be giving up their 2-week summer vacations (July)

4. Yalow's one-month Summer Teacher Workshop begins August 1; planning will be
jeopardized, some teachers will not be able to participate if they are teaching Summer
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Rise, and 60 students will be occupying classrooms and cafeteria, plus nightmare of
coordinating busing

5. Yalow's charter renewal application is due August 15, placing significant demands on
administrators

6. student recruitment for and parent outreach to maximize enroliment will be in full
swing during July-August

7. pre- and post-Summer Boost student assessment reporting requirements are
stringent and time-intensive (same as 2022)

8. 60 students may not attend regularly, so expenditures may not be recouped under
partial grant payments

Final grant proceeds are dependent on:

« the number of students who attend, AND

« the number of days each student attends. Each student must attend no fewer than 14
days. This requirement presents Yalow with a considerable financial risk, even for a
shorter 20-day program.

Dr. Hayes and Dr. Lyon discussed the importance of expanding the school's partnership with
Bloomberg Philanthropies and asked school leadership to reiterate the school's gratitude for
the Summer Boost 2023 funding opportunity.

R. Lyon made a motion to continue to lobby for Summer Boost 2023 funding, albeit for a
smaller program serving c. 20 students.

S. Hayes seconded the motion.

The board VOTED unanimously to approve the motion.

G. USA Fencing Community Impact Mini-Grant

$2,000 grant awarded for "advancing diversity, equity and inclusion in the sport of fencing."

Yalow has one year to spend grant proceeds (e.g., equipment, salaries). Award letter
attached.

V. Principal report

A. Year-to-date attendance 2022-2023 (through March 31, 2023)

Average attendance rate: 90.2%
Perfect attendance: 4% (18 students)
School-wide Chronic Absentees: 38.6% (170 students)

Chronic Absentees by Grade (March 31, 2023):
Kindergarten: 43 students out of 73 (59%)
1st grade: 30 students out of 77 (39%)
2nd grade: 33 students out of 84 (39%)
3rd grade: 15 students out of 70 (21%)
4th grade: 28 student out of 63 (44%)
5th grade: 21 students out of 73 (29%)

VI. Closing Iltems

A. Adjourn Meeting

I. Lee made a motion to adjourn the meeting.
R. Lyon seconded the motion.
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The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:10 PM.

Respectfully Submitted,
A. Diacou

Documents used during the meeting

» Cash Flow Forecast 041223.pdf

» Responses to 4.17.23 Watson Email.pdf

* Re Rosalyn Yalow Leader Board meetingcurrent issues.pdf

* Fwd Cardinal Hayes High School Roof Investigation 6804R01.pdf
* Rosalyn Yalow Charter School Award Letter.pdf

« Community Impact Grant - Rosalyn Yalow.pdf

+ Chronic Absentees March 2023.pdf
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The Rosalyn Yalow Charter School

Minutes

Monthly Board Meeting

Date and Time
Tuesday May 16, 2023 at 6:30 PM

Location

4th floor cafeteria

Rosalyn Yalow Charter School

650 Grand Concourse, Bronx, NY 10451

Mission Statement
The Rosalyn Yalow Charter School will eliminate the learning achievement gap for economically
disadvantaged urban children—including special needs students and English language learners
—by using engaging and demanding education; a team teaching model, linking an experienced
teacher with a licensed social worker in grades K-2 and with a teaching fellow in later grades;
rich extracurricular activities (fencing, arts, chess) to educate the whole child; and family support
counseling—all in order to graduate our students at or above grade level in literacy and math.

Vision

Yalow’s goal: Developing the whole child, encouraging each young student to excel.

Trustees Present
B. Yalow (remote), M. Balbuena (remote), R. Lyon (remote), S. Hayes

Trustees Absent
G. Feliciano, I. Lee, L. Howard

Trustees who left before the meeting adjourned
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M. Balbuena
Guests Present
A. Diacou, K. Smaw
I. Opening Items
A. Record Attendance and Guests

B. Call the Meeting to Order

M. Balbuena called a meeting of the board of trustees of The Rosalyn Yalow Charter
School to order on Tuesday May 16, 2023 at 6:50 PM.

Il. Approve Board Minutes

A. April 18, 2023 Board Minutes

R. Lyon made a motion to approve the minutes from Monthly Board Meeting on 04-18-23.

M. Balbuena seconded the motion.
The board VOTED unanimously to approve the motion.

lll. Principal report

A. Year-to-date attendance 2022-2023 (through April 30, 2023)

Average attendance rate: 89.9%
Perfect attendance: 3.4% (17 students)
School-wide Chronic Absentees: 38.4% (171 students)

Chronic Absentees by Grade (April 30, 2023):
Kindergarten: 42 students out of 74 (57%)
1st grade: 31 students out of 77 (40%)
2nd grade: 35 students out of 86 (41%)
3rd grade: 17 students out of 70 (24%)
4th grade: 25 student out of 63 (40%)
5th grade: 21 students out of 73 (29%)

M. Balbuena suggested the school continue enroliment outreach among migrant families.

B. 2023 NYS exams

ELA exam took place April 19-20, 2023 and math exams May 2-3, 2023. NYSESLAT
exams for ENL students continue.
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Family engagement events

During the trip to compete in the National Elementary Chess Championships in
Baltimore.MD, students and their parents were able to visit Washington, D.C. monuments
on the National Mall, including The White House, Martin Luther King Memorial, Lincoln
Memorial, FDR Memorial, Viet Nam Memorial, and Korean War Memorial.

Parents have been invited to participate in the annual spring book fair (May 15-May 24),
and Singapore math family visiting days (May 22—May 25)

IV. Executive Director Report

A. Replacement of CHHS electrical switches and installation of rooftop HVAC
compressors

Completion date for replacement of Hayes electric switches not yet available. The electric
room switch replacement project remains in limbo until logistics of asbestos abatement is
resolved. Yalow's working cost estimate remains $1.5 million.

Timeline for installation of steel dunnage and HVAC compressors on parapet roof remains
indeterminate until roof borings are taken and examined by the lab. Archdiceses roofers
will need a day to remove samples and seal holes. Parish Partnership Management has
scheduled roofing company for Friday, May 19 to cut 11 borings in roof membrane and
replace membrane with protective covering.

B. Results: 2023 U.S. Chess Federation National Elementary K-6 Championship

The 3-day national championship took place in Baltimore, MD, May 12-14, 2023. 19 Yalow
students competed with c. 2,500 of the best K—6 elementary chess players from across
the United States.

* 3rd place in the K-1 Under 500 section
* 4th place in the K—5 Under 900 section

V. Finance report

A. FY2022-2023 cash forecast

B. Yalow reported May 8, 2023 cash balances, $7,839.141; and June 30 forecast of
approximately $5 million after adjusting for title grants, estimated construction costs, and
monthly operating expenses. The monthly cash flow run rate is c. $950,000/mo.

B. 2023-2024 draft budget for board review and approval

The finance committee recommends approval of the attached 2023—-2024 budget.
Major budget assumptions: a) 510 students; b)18 classrooms; and c) 8% inflation.
The 2023-2024 budget has two scenarios scenario comparisons, as follows:
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435 students 510 students
17 classrooms 18 classrooms (2 tier-I teachers added)

Revenue: $11,731,697 $13,395,820
Deficit before
depreciation: $(1,205,765) $3,508

Net new 2023
students: 105 180

Following approval, a 5-year budget will be prepared to include with the submission of
Yalow's charter renewal application on August 15, 2023.
M. Balbuena requested that we continue enrollment outreach to new migrant families.

. Vote to approve 2023-2024 budget

R. Lyon made a motion to approve the 2023—-2024 budget.
M. Balbuena seconded the motion.
The board VOTED unanimously to approve the motion.

. 990 for tax year 2022

B. Yalow noted that the board received a copy of the 990 for prior review in the May board
package.

. Vote to approve form 990 for 2022-2023

B. Yalow made a motion to approve the 990 for 2022-2023.
M. Balbuena seconded the motion.
The board VOTED unanimously to approve the motion.

. Deloitte Advisory contract and expenditures

On March 18, 2023, A. Diacou received a copy of the May 31, 2022 contract signed by M.
Balbuena on June 1, 2022. the contract appears the financial obligation is open-ended. As
of April 30, 2023, Deloitte Advisory has billed $88,000. A $39,000 invoice was discussed
at the March 21, 2023 board meeting. The finance committee only received the latest
invoices in May, 2023. As of April 30, 2023, Deloitte is asking for an additional $58,000
over the $30,000 paid in October 2022.

The May 31, 2022 contract (attached) was not provided to Yalow's board, nor has the
contract been approved by Yalow's board, which is a violation of Rosalyn Yalow's
Financial Policies and Procedures approved by the NYSED in February and July, 2015.
M. Balbuena stated he didn't know that he needed full board approval to sign the Deloitte
Advisory contract.
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S. Hayes asked the date of the meeting the Deloitte contract was discussed. M. Balbuena
stated that he couldn't remember.

B. Yalow spoke with Deloitte on May 15, 2023 and believes that Deloitte's bills totaling
$88,000 reflect actual work performed to date. We received a legal opinion on whether or
not the Deloitte bills are legal obligations of the school and were advised that a legal
dispute over the outstanding Deloitte invoice would likely might cost more than the
disputed amount and that the easiest path would be to pay Deloitte whether or not the
contract was validly approved because it did not follow the school's Financial Policies and
Procedures. If the school doesn't pay Deloitte's invoice Deloitte will not release its report
outlining the school's construction project to relocate into Cardinal Hayes High School.

Although B. Yalow believes the contract was not validly entered into by the school, he
recommends payment to Deloitte.

Based on the lack of transparency surrounding the Deloitte Advisory contract and its
omission of any cap on fees charged to Yalow, R. Lyon recommended further discussion
with Deloitte Advisory to reduce the amount billed to the school.

R. Lyon made a motion to authorize B. Yalow to approve negotiate a reduction of the
Deloitte Advisory invoices and approve payment up to the $58,000 currently requested.
B. Yalow seconded the motion.

The board VOTED unanimously to approve the motion.

VI. New Business

A. S. Hayes requested to meet in Executive Session to review circumstances of
Deloitte Advisory contract approval process.

M. Balbuena said he would not permit an Executive session without I. Lee, G. Feliciano,
and L. Howard, noting the meeting will not have quorum if he leaves.
M. Balbuena left at 7:47 PM.

VII. Closing Items

A. Adjourn Meeting

R. Lyon made a motion to adjourn the meeting.

B. Yalow seconded the motion.

The board VOTED unanimously to approve the motion.

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:59 PM.

Respectfully Submitted,
A. Diacou
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Documents used during the meeting

» Cash_Flow_Forecast_050823.pdf

* RYCS FYE 6.30.2024 BUDGET - prepared on 5.9.2023.pdf
* ROSALYN YALOW CHARTER SCHOOL 2021 Exempt Organization V1 Client Copy.pdf
* PAUL and Gilman.pdf

+ INV-9000409157_BVNO0003.pdf

« CLIENTINV-9000388775_R0S00518.00.01_BVNO0002.pdf
* LT Diacou(15925107.1) 5.15.23.pdf

* Buitenen FollowUp 5.8.23.pdf

» 2023 Elementary National Chess Results -compressed.pdf
 Chronic Absentees.png

* Perfect attendance.png

» Avg. Attendance-1.png

« Special Attendance 05-09.pdf

Powered by BoardOnTrack 6 of 6



The Rosalyn Yalow Charter School

Minutes

Monthly Board Meeting

Date and Time
Tuesday June 20, 2023 at 6:30 PM

Location

4th floor cafeteria

Rosalyn Yalow Charter School

650 Grand Concourse, Bronx, NY 10451

Mission Statement
The Rosalyn Yalow Charter School will eliminate the learning achievement gap for economically
disadvantaged urban children—including special needs students and English language learners
—by using engaging and demanding education; a team teaching model, linking an experienced
teacher with a licensed social worker in grades K-2 and with a teaching fellow in later grades;
rich extracurricular activities (fencing, arts, chess) to educate the whole child; and family support
counseling—all in order to graduate our students at or above grade level in literacy and math.

Vision

Yalow’s goal: Developing the whole child, encouraging each young student to excel.

Trustees Present
B. Yalow (remote), G. Feliciano, M. Balbuena (remote), R. Lyon (remote), S. Hayes

Trustees Absent
L. Howard

Guests Present
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A. Diacou, K. Smaw, Patricia Rodriguez, translator

I. Opening Items
A. Record Attendance and Guests

B. Call the Meeting to Order

M. Balbuena called a meeting of the board of trustees of The Rosalyn Yalow Charter
School to order on Tuesday Jun 20, 2023 at 6:35 PM.

Il. Principal report

A. Year-to-date attendance (through June 15, 2023)

Average attendance rate, 90.0%; perfect attendance, 3.0% (13 students); chronic
absentees, 39.7% (175 of 441 students); average attendance of 175 chronically absent
students, 81.6%.

Chronic absentees by grade (June 15, 2023): Kindergarten, 57%; 1st grade, 43%; 2nd
grade, 41%; 3rd grade, 26%; 4th grade, 43%; 5th grade, 28%.

Principal Smaw noted that all parents sign an attendance contract upon enroliment,
teachers call parents when they are absent, and the dean of students follow up with
chronic absentees.

Dr. Lyon suggested creating an award for students who make progress improving daily
attendance. G. Feliciano asked the school to monitor the effectiveness of any rewards
offered to families.

B. Family engagement events
A violin recital takes place June 23 in the Cardinal Hayes auditorium, a kindergarten
stepping up ceremony on June 26, followed by the 5th grade graduation on June 30.

lll. Finance report

A. June 30, 2023 cash forecast

B. Yalow stated that June 30, 2023 cash balances are forecast to be $4,474,142
after adjustments for title grant proceeds, June cash flow expenditures, and estimated
remaining c. $2 million construction costs for electrical switch replacement at Cardinal
Hayes and final installation of rooftop HVAC compressors.

The year-end cash forecast exceeds Yalow's budgeted 20222023 forecast by
$3,061,000. Improved year-end cash forecast is attributable to:
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- c. 55 additional students (FTE) at $17,633/pupil ($969,815)

- additional rental assistance receipts at $5,290/pupil ($290,945)

- collecting federal ARP monies budgeted for 2023-2024 in 2022—-2023 (c. $600,000)
- expenditure savings, including hiring delays (c. $1,200,000)

IV. Executive Director Report

A. October 12, 2021 NYSED Notice of Deficiency

The executive director noted that submission of the NYSED corrective action plan (CAP)
is an integral part of the the school's response to Benchmark 10 of the 2023 Charter
Renewal Application and requested a copy of the Board's approved CAP.

M. Balbuena stated that the CAP is incomplete.

B. Yalow stated that the CAP must be voted on by the school's board and requested an
Emergency Board Meeting to review and approve the CAP for submission to NYSED.
After discussion the Board agreed to schedule an Emergency Board Meeting friday, June
30, 2023.

B. Replacement of CHHS electrical switches and installation of rooftop HVAC
compressors

A. Diacou stated that completion date for replacement of Hayes electric switches not yet
available. CHHS sent the proposed electrical contractor bid package to the Archdiocese
on Thursday June 8, and is waiting for approval to send to 3 new electric contractors fro
pricing. The Archdiocese isn't expected to reply until week of June 19. As such, a
mandatory prospective contractor walk-through has been postponed. Yalow's working cost
estimate remains $1.5 million.

The flow of work for replacing the CHHS electric switch system is as as follows:

1. a) Contract award; b) Yalow and CHHS Board approvals; and c) final cost splits
between CHHS & Yalow.

2. Electrical contractor notifies Con-Ed, file for electric DOB permit, and order
equipment.

3. CHHS commences site work (demolition of wall separating fire alarm system and
electrical room and completion of separation wall.

4. Build the new switch array and distribution infrastructure.

5. Tie in existing 2400amp service to new switch panel—requires ConEd to turn off
electrical service to the building for 1-3 days.

6. Offload existing switch panels over a series of weekends to new switch and sub
panels—1-3 weekends of partially interrupted service.

7. Adelaide and NSC abatement to remove the old switch panel (probably two weeks
of work). Existing service to be maintained on new switch array; but no electrical
work performed during abatement process.
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8. Coordinate with ConEd new 4000amp service and point of entry. Power new switch
and subpanels. Install new 3rd, 4th & 5th floor risers. (The latter may be moved to
#4, above)

It may be possible to approve a cost-sharing split with CHHS at the July 18, 2023 board
meeting, but August 15, 2023 board meeting seems to be a more realistic date given that
bids specs haven't been approved by Archdioceses or sent to electric contractors.

. Update: Request for HVAC compressor installation authorization ("RFA") letter from
Archdioceses

The process is stalled until the the Archdiocese engineer determines next steps. As such,
timeline for installation of steel dunnage and HVAC compressors on parapet roof remains
indeterminate.

11 parapet boring samples were examined by an engineering lab to determine appropriate
depth of new roof membrane, but Archdioceses engineer has not completed his
evaluation and recommendations to the Archdiocese to move the project forward and
grant permission to install rooftop dunnage.

. Future expansion of Yalow within CHHS

At its June 21, 2023 quarterly board meeting, the CHHS board will review the strategic
plan for Hayes, including demolition and repurposing of the remaining priest residences on
the 4th and 5th floors of CHHS.

* Hayes administration believes it can to grow enroliment to 850 students

» Hayes is finalizing its long-term facility planning and hopes to finalize space needs
for 850 students

» Hayes would like to see Yalow Charter grow within CHHS.

In November 2021 Yalow sent CHHS a schematic test fit for Yalow to expand to grades
6-8, but CHHS rejected it because they wanted to grow their student body, which had
dropped to c. 700 students. Since Hayes is still trying to finalize its own facility needs, A.
Diacou made the following proposal to CHHS:

* Hayes board considers paying the complete cost of gutting and prepping the 4th/5th
floors (guesstimate $4 million-$5 million)

» Hayes finalizes its own space needs and offers Yalow the remaining space

* Yalow determines whether or not the offered space will be sufficient to expand one
or more classes from grades 6-8.

As one example, the space offered by Hayes might be sufficient for one class of 30
students matriculating through 8th grade. If Hayes pays for the demolition and
construction, it would still be economically feasible for Yalow to expand with one class of
6th/7th/8th grade.
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Montefiore School Health Program (MSHP) grant

As part of the school's partnership with MSHP, MSHP is allocating $200,000 of its federal
grant to establishing a satellite clinic at Rosalyn Yalow Charter School. Dr. Rosy Chhabra,
Director of School Health Programs, and her MSHP team visited the school on
Wednesday, June 14, to survey available space within Yalow. The two existing offices
built for MSHP as part of the Cardinal Hayes construction project will be sufficient to
kickstart the new satellite clinic at Yalow.

Montefiore will initiate the Yalow clinic with:

« a full-time mental health clinician for students
* a part-time family support coordinator (2-3 days a week)

MSHP will seek authorization from Montefiore Medical Center to post the new positions,
after which MSHP will begin the hiring process. In view of the tight labor market, MSHP is
hoping to have the mental health clinician in place by October 2023.

As part of Yalow's partnership with MHSP, all Yalow students are entitled to receive
complete health care—medical, dental, and mental health services—at no cost if families
do not have health insurance through the Montefiore health system. Every year since
2020 Montefiore has organized a health fair at Yalow to sign up new families.

V. Items for Board Approval

A.

C.

D.

May 16, 2023 Board Minutes

B. Yalow made a motion to approve the minutes from Monthly Board Meeting on 05-16-
23.

M. Balbuena seconded the motion.

The board VOTED unanimously to approve the motion.

. 2022-2023 Audit

The Mengel Metzger Barr, LLP (MMB) audit agreement is attached. Auditing of the
school's federal award programs requires a separate audit and an additional audit fee of
$9,500, for a total of $34,700. The school budgeted c. $31,000 for the 2022-2023 audit(s).

Recommendation of Board candidate, Dr. Justin McCrary

Accept Deloitte Transactions and Business Analytics construction report

The Mengel Metzger Barr, LLP (MMB) audit agreement is attached. Auditing of the
school's federal award programs requires a separate audit and an additional audit fee of
$9,500, for a total of $34,700. The school budgeted c. $31,000 for the 2022-2023 audit(s).
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B. Yalow made a motion to approve Mengel Metzger Barr to prepare the 2022-2023 audits
at a cost of $34,700.

G. Feliciano seconded the motion.

The board VOTED unanimously to approve the motion.

. 2023-2024 School Calendar

The proposed 2023—-2024 school calendar includes 191 instructional days and maximizes
availability of DOE school buses (180 days).

Start date: Tuesday, September 5, 2023

Last day of school is Friday, June 28, 2024

M. Balbuena made a motion to approve the 2023—-2024 school calendar.
B. Yalow seconded the motion.

The board VOTED unanimously to approve the motion.

. 2023-2024 Board Meeting schedule

B. Yalow made a motion to approve continuation of holding monthly board meetings on
the third Tuesday of each month.

R. Lyon seconded the motion.

The board VOTED unanimously to approve the motion.

. Cyber insurance policy approval request

The executive director asked the board to consider the purchase of a cyber insurance
policy at a cost of $6,020 with a $1 million policy limit and a $5,000 deductible (annual
cost $5,797 plus taxes and broker fee for non-NYS-registered insurance carrier).

Coverage offered by E-Risk Services, LLC, on behalf of Scottsdale Insurance Company.
Scottsdale is part of the Nationwide group and rated A+ XV by AM Best. AM Best is
financial rating service most commonly used to evaluate the financial size and strength of
insurers.

According to HUB International:

« the highest insurance rating category is A++ XV

* Scottsdale has the largest size carrier rating at XV, and is next highest classification
for financial strength at A+

* A+ XV demonstrates top financial creditworthiness.

HUB obtained two competing proposals for cyber insurance. Scottsdale Insurance
Company offered a lower deductible of $5,000, with the second carrier's deductible of
$25,000. The difference in cost to Yalow is c. $500/annum.
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Discussion ensued with B. Yalow asking R. Lyon asking for information about the school's
current data back up procedure. S. Hayes asked what other charters are doing with
respect to cyber security back up.

B. Yalow emphasized the analysis depends on what the data attack surface is and what is
defensible.

R. Lyon made a motion to Ask Charter Technology Solutions to 1) evaluate data security
vulnerability against a cyber attack; 2) determine the cost of implementation of a data back
up; 3) summarize what other charter schools are doing to protect data.

G. Feliciano seconded the motion.

The board VOTED unanimously to approve the motion.

VI. Closing Items

A. Adjourn Meeting

M. Balbuena made a motion to adjourn the meeting.

The board VOTED unanimously to approve the motion.

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:10 PM.

Respectfully Submitted,
A. Diacou

Documents used during the meeting

* Rosalyn Yalow Charter School - 06.30.2023 - Engagement Letter.pdf
» 2023-2024 Board Schedule.pdf

» Cash Flow Forecast_061423.pdf

* Benchmark 10 from Complete collated charter renewal-application.pdf
 Chronic Absentee Graph.png

* Perfect Attendance Graph.png

* Average Attendance Graph.png

« Violin Recital 6.23.23.pdf
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2023

Sunday
27

03

10

17

24

ROSALYN YALOW SCHOOL CALENDAR

September
Monday Tuesday Wednesday Thursday
28 29 30 31
04 05 06 07
Half Day
Labor Day Dav 1 Day 2 Day 3
School Closed No buses Bllvailable No buses a?r/ailable 1st day of busi ng
11 12 13 14
Half Day
Open house meet the teacher
Day 5 Day 6 Day 7 Day 8
18 19 20 21
Day 10 Day 11 Half Day Day 13
&y &y Day 12 &y
25 26 27 28
Half Day
Day 16 Day 17 Day 18

Day 15

01

Friday

08
Day 4
15
Day 9
22
Day 14
29
Day 19

Saturday

02

09

16

23

30



2023 October

01

08

15

22

29

05

Sunday

Monday

02

Day 20
09

Teacher Development, NO
STUDENTS
Day 25

16

Day 30
23

Day 35
30

Day 40
06

Tuesday

03

Day 21
10

Day 26
17

Day 31
24

Day 36
31

Day 41
Notes:

Wednesday

04

Day 22
11
Half Day
Day 27

18

Half Day
Day 32

25

Half Day
Day 37

01

Thursday

05

Day 23
12

Day 28
19

Day 33
26

Day 38
02

06

Friday

Day 24
13

Day 29
20

Day 34
27

Day 39
03

Saturday
07

14

21

28

04



2023 November

29

05

12

19

26

Sunday

Monday

30

06

Day 45
13

Day 49
20

Day 54
27

Day 57

Tuesday

31

07

Teacher Development,

NO STUDENTS
Day 46
14

Day 50
21

Day 55
28

Day 58

Wednesday

01

Half Day
Day 442

08

Half Day
Day 47

15
Half Day

Parent/Teacher conferences

Day 51
22

Half Day
Day 56

29

Half Day
Day 59

Thursday

02

Day 43
09

Day 48
16

Day 52
23

Thanksgiving Recess Thanksgiving Recess

School Closed

30

Day 60

Friday

03

Day 44
10

Veterans Day
School Closed

17

Day 53
24

School Closed

01

Saturday
04

11

18

25

02



2023 December

26

03

10

17

24

31

Sunday

Monday

27

04

Day 62
11

Day 67
18

Day 72

25
Christmas Day

(observed)

School Closed

01

Tuesday

28

05

Day 63
12

Day 68
19

Day 73

26
Winter Recess

School Closed

Notes:

Wednesday

29

06

Half Day
Day 64

13
Half Day
Day 69
20

Half Day
Day 74

27

Winter Recess

School Closed

Thursday

30

07

Day 65
14

Day 70
21

Day 75

28
Winter Recess

School Closed

Friday

01

Day 61

08

Day 66
15

Teacher Development, NO
STUDENTS

Day 71
22

Day 76
29
Winter Recess

School Closed

Saturday
02

09

16

23

30



2024

Sunday
31

07

14

21

28

January

Monday

01

New Year’s Day
(observed)

School Closed

08

Day 81
15

Rev. Dr. Martin Luther

King Jr. Day
School Closed

22

Day 90
29

Day 95

Tuesday

02
Day 77

09

Day 82
16

Day 86
23

Day 91
30

Day 96

Wednesday

03

Half Day
Day 78

10

Half Day
Day 83
17
Half Day

Parent/Teacher conferences

Day 87
24

Half Day
Day 92

31

Half Day
Day 97

04

Thursday

Day 79

11

Day 84
18

Day 88
25

Day 93
01

Friday

05
Day 80

12

Teacher Development,

NO STUDENTS
Day 85

19

Day 89
26

Day 94
02

Saturday

06

13

20

27

03



2024

Sunday

28

04

11

18

25

February

Monday

29

05

Day 100
12

Day 105
19

Midwinter Recess

School Closed

26

Day 110

Tuesday

30

06

Day 101
13

Day 106
20

Midwinter
Recess

School Closed

27

Day 111

Wednesday

31

07

Half Day
Day 102

14

Half Day
Day 107

21

Midwinter
Recess

School Closed

28

Day 112

Thursday

01

Day 98

08

Day 103
15

Day 108
22

Midwinter Recess

School Closed

29

Day 113

Friday

02

Teacher Development,

NO STUDENTS
Day 99
09

Day 104
16

Day 109
23

Midwinter
Recess

School Closed

01

Saturday
03

10

17

24

02



2024

25

03

10

17

24

Sunday

March

26

Monday

04

Day 115
11

Day 120
18

Day 125
25

Day 130

27

Tuesday

05

Day 116
12

Day 121
19

Day 126
26

Day 131

Wednesday

28

06

Half Day
Day 117

13

Half Day
Day 122

20
Half Day

Parent/Teacher conferences

Day 127

27
Half Day

Day 132

Thursday

29

07

Day 118
14

Day 123
21

Day 128
28

Day 133

Friday

01

Day 114
08

Day 119
15

Teacher Development,
NO STUDENTS

Day 124
22

Day 129

29

Good Friday
No School

Saturday
02

09

16

23

30



2024

Sunday
31

07

14

21

28

April

Monday

01
Day 134

08
Day 139
15

Teacher Development, NO
STUDENTS

Day 144

22

Spring Recess
School Closed

29

Day 149

Tuesday

02
Day 135

09
Day 140
16

Day 145

23

Spring Recess

School Closed
30

Day 150

Wednesday

03
Day 136

10 Half Day

Day 141
17

Day 146

24

Spring Recess
School Closed

01

Thursday
04

Day 137

11
Day 142
18

Day 147

25

Spring Recess
School Closed

02

05

12

19

26

Friday

Day 138

Day 143

Day 148

Spring Recess
School Closed

03

Saturday

06

13

20

27

04



2024

Sunday
28

05

12

19

26

May

Monday

29

06

Day 154
13

Day 159
20

Day 164

27

Memorial Day

School Closed

30

Tuesday

07

Day 155
14

Day 160
21

Day 165

28

Day 169

01

Parent/Teacher conferences

Wednesday

Half Day
Day 151

08

Half Day
Day 156

15

Half Day
Day 161

22
Half Day

Day 166
29

Half Day
Day 170

Thursday

02

Day 152

09

Day 157
16

Day 162
23

Day 167

30

Day 171

Friday

03

Day 153

10

Teacher Development, NO

STUDENTS

Day 158
17

Day 163
24

Day 168
31

Day 172

Saturday
04

11

18

25

01



2024

Sunday
26

02

09

16

23

June

Monday

27

03

Day 173
10

Day 178

17

Day 183
24

Day 187

2024 July

Tuesday

28

04

Day 174
11

Day 179

18

Day 184

25
Last day of
busing
Dav 188

Wednesday

29

05

Half Day
Day 175

12
Half Day

Parent/Teacher conferences

Day 180

19
Juneteenth

School Closed
26
Half Day
189

Day 18
No Buses Available

Thursday

30

06

Day 176
13

Day 181

20

Day 185
27

Day 190

No buses available

Friday
31

07

Teacher Development,

NO STUDENTS

Day 177
14

Day 182

21

Day 186
28

Day 191

No buses available

Saturday
01

08

15

22

29

Total 191 days
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January 23, 2023

CARDINAL HAYES HIGH SCHOOL FOR BOYS

650 Grand Concourse
Bronx, NY 10451--5217

Re: Fire Safety Inspection Report

BIN: 2002452

FDNY Account: 31263734
DCID:

Facility Type: Private School
DBA:

Premises: 650 GRAND CONCOURSE
BRONX NY 10451

To Whom It May Concern:

The New York City Fire Department ("FDNY"), Bureau of Fire Prevention, Public Building Inspection
Unit conducted an inspection of the above-referenced premises on January 23, 2023 at 11:06 AM

[]

™

The inspection of the above-referenced premises and reveiw of records maintained for such
premises DISCLOSED the existence of unsafe and non-compliant fire and life safety
conditions contrary to the requirements of the New York City Fire Code and/or other law, rule
or regulation enforced by the Fire Department and within the scope of the inspection
conducted by the above-referenced inspectional unit. Please use the FDNY Business portal
to review non-compliant conditions, the link to which is as follows: https://fires.fdnycloud.org
Such conditions must be promplty corrected to maintain the premises safe for use and
occupancy.

The inspection of the above-referenced premises and reveiw of records maintained for such
premises DID NOT DISCLOSE the existence of unsafe or non-compliant fire or life safety
conditions contrary to requirements of the New York City Fire Code or other law, rule or
regulation enforced by the Fire Department and within the scope of the inspection conducted
by the above-referenced inspectional unit.

This report does not constitute a permit or other FDNY approval for any material, operation of facility at
the premises. FDNY does not certify that the premises are free from any unsafe or non-compliant
condition for which the premises has not been inspected by the above-referenced inspectional unit or
that would not be disclosed by inspection in accordance with standard FDNY inspection protocols.

By Order of the Chief of Fire Preventiol

Fire Department, City of New York
9 MetroTech Center, Brooklyn New York 11201-3857
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